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The shortage of homes in the UK
continues to be a pressing issue for the
construction industry. Recent measures

to combat the situation have been both
applauded and criticised, but they have also
raised a debate over the quality of new build
homes. Are developers and builders sacrificing
quality in order to meet the government’s high
construction targets? How can future buyers
make sure that their new homes are up to
scratch when it comes to quality? These are
just a few of the issues analysed by the All
Party Parliament Group (APPG) inquiry into
the quality and workmanship of new build
homes, which in July published its report
highlighting the quality gap between customer
demands and industry delivery. 

The report “More Homes Fewer Complaints”
made a number of hard-hitting recommend -
ations. These ranged from creating a New
Homes Ombudsman to independently mediate
disputes between home buyers, builders and
warranty providers, to requiring developers to
produce a Home Information Pack and giving
buyers a right to inspect and survey the
property before financial completion. 

These recommendations support findings
from the 2016 Homeowner Survey conducted
by YouGov for HomeOwners Alliance and
BLP Insurance, which sought to explore the
importance of quality for potential buyers of
new build homes, alongside the key quality
checks buyers would wish to undertake.
While there is a pressing need for more new
build homes, the perception of the consumer
is that this pressure to build is coming at the
expense of quality. 

Key findings from the survey:

• 58% of respondents would want to undertake
a survey as a quality check before buying a
new build home;

• New builds are not popular, with more than
twice as many respondents preferring an
older home (49%) to a new build home (19%);

• When considering the quality of new
homes, people are likely to focus on size of
rooms (74%), the feeling of space on the
development (65%), layout (62%) and the
level of finish (61%);

• The reputation of the house builder, the
quality of the sales process and the
provision of detailed floor plans fall further
down the list regarding what signals quality.

When assessing quality, consumers currently
place less emphasis on the sales process or
particulars of the property. In its report, the
APPG has made the recommendation that
these aspects require greater attention and
are potential risks for new build homebuyers.
A standardised house purchase contract,
alongside a detailed information pack
provided by the builder should make it clear
what consumers are buying together with
both parties’ legal obligations. 

Key recommendations

The DCLG has initiated the first steps to set-up
a New Homes Ombudsman. Its objective is to
mediate disputes between homeowners, their
builders and warranty providers to offer a

Quantity vs quality of new
homes: Why not have both?
Kim Vernau, Chief Executive Officer of BLP Insurance highlights how you can
have both quantity and quality when it comes to building new homes…
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quick resolution procedure paid for by a levy
on house builders. This procedure would be
completely independent.

This follows the move by a number of
warranty providers, including BLP Insurance,
to implement codes for the sale of new
homes in recent years. The rationale for a
New Homes Ombudsman is to replace the
independent dispute resolution service
offered as part of these codes. This would
ensure consistency of response to consumers
where the complaint can be referred for
resolution as well as providing for a maximum
level of compensation available to the
homeowner. When something is wrong,
consumers want an affordable and accessible
means of putting it right. This process should
address that requirement.

The report also recommended that the DCLG
commission a thorough review of warranties
to assess whether they meet adequate or
minimum requirements. This should focus on
the changes necessary to achieve the required
level of cover and the cost implications.
Furthermore, the recommendation for an
easier form of redress as part of the New
Homes Ombudsman role highlights that the
Financial Ombudsman Service is not always
the most effective procedure to address the
types of disputes that arise. 

Another key recommendation is to set out
more clearly at the time of conveyancing
what the warranty actually covers. Currently,
this is an assessment of the build in order to

manage the risks, rather than a quality control
process. On this point, the APPG highlighted
that consumers should not rely on building
control and warranty inspections as an
indication of the quality of the build, and
instead that a minimum standard should be
set for compliance inspections. A defined
minimum number of inspections should be
provided by local authority building control,
approved inspectors and warranty providers.
This should be determined in consultation
with the industry. 

A review of warranty providers and their
cover has also been mooted. Such a review
would help to ensure consistency in terms of
what is covered by the warranty as well as the
financial standing of the warranty provider.  

However, the APPG has found that
responsibility for defect free homes remains
with the builder who should not rely on third
party compliance inspections to drive up
quality, despite their importance. These
requirements should be managed through
house builders instigating a new quality
culture by adopting quality systems to
international standards. This should be
driven by the Home Builders Federation. 

There are a number of far reaching recommend -
ations in this report which should be capable
of implementation to help address consumers’
concerns. ■

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Kim Vernau
Chief Executive Officer
BLP Insurance
kim.vernau@blpinsurance.com
www.blpinsurance.com

3

mailto:kim.vernau@blpinsurance.com
http://www.blpinsurance.com


Click to play

Click to play

Corporate
BLP Insurance, part of the Thomas Miller Group, provides housing warranty / commercial
latent defects insurance. Policies are underwritten for business in the UK by Allianz Global
Corporate & Specialty, an AA rated global insurer, and are underpinned by an independent
technical appraisal aimed at minimising defects right from the design stage. BLP is also a
leading resource for ‘whole life cost’ methodology in UK residential construction, and offers
durability and maintenance assessments to facilitate the adoption of innovative and offsite
manufactured systems. View our short Corporate video…

Code
BLP’s Code has Stage 2 Approval from the Chartered Trading Standards Institute. Its Code
was established to ensure that best practice is followed in respect of the marketing, selling
and purchase of homes and the after sales customer care service which would include the
rectification of snagging. View our short Code video…

https://youtu.be/Y61MTzxSyY0
https://youtu.be/xncShx5fZTw


BLP Insurance – we’re different  
because the industry deserves better

Building LifePlans Ltd (BLP).  
Registered Office 90 Fenchurch Street, London EC3M 4ST. Registered in England No.3871048

Find out how at www.blpinsurance.com

Creating a better future in the built environment is about innovating for sustainable 
communities. BLP Insurance supports vision and creativity in the housing industry.
Our residential housing warranty insurance policies do not require compliance with  
a technical manual (building houses is not our business). Our expertise is the provision 
of insurance together with the support for your developments that goes with it.

We make this a policy

http://www.blpinsurance.com


At Premier Guarantee we like to
make things easy. We understand
the time it can take to find the
little details and want to help.
That’s why we’ve outlined some
requirements that you must
comply with to meet with building
regulations.
Requirements:

All wall mounted switches and socket outlets should be built-in
at the required heights.

Details:

In new dwellings only, switches and socket-outlets for lighting
and other equipment should be between 450mm and 1200mm
from finished floor level.

Consumer units should be mounted so that the switches are
between 1350mm and 1450mm above floor level. At this height,
the consumer unit is out of reach of young children yet
accessible to other people when standing or sitting.

Required:

For switches and socket outlets, these are specified by
Approved Document M which supports Part M of the Building
Regulations (England and Wales).

Approved Document M does not recommend a height for new
consumer units but the suggested measurements given in the
details section will ensure you comply with Part M.

Additionally, door bells, entry phones, TV sockets and telephone
jack points should be installed in accessible positions as
indicated in the Approved Document M.

Why?

To make them accessible for people whose reach is limited and
to help facilitate independent living for all people with disabilities.

With an available team of technical and surveyor experts we can
provide ongoing guidance on building standards to ensure you
meet building control and warranty requirements. To find out
more about what we offer and how we can help you, visit
www.premierguarantee.co.uk .

Are your electrical 
fittings the right height?

http://www.premierguarantee.co.uk


Premier Guarantee’s technical
team look back at some of the
most common claims and how
they could have been avoided.
Underground waterproofing resulted in one of our top ten
claims, in terms of cost, between 2010 and 2013.

The main reasons for water ingress in underground rooms,
including accommodation, store rooms and car parks, was not
because the product had failed but because the design was
unsuitable with the wrong products specified and the installation
of the waterproofing system being poor in quality.

Note:  

• Always use a waterproofing specialist

• Don’t use the wrong product

• Install waterproofing correctly

• Ensure a continuity between waterproofing and 
other building elements

• Make sure the drainage has been carefully thought through

We have picked out the most common issues occurring from
bad design, use of materials and workmanship.

Design

A lot of the time we realised that no one took responsibility for
the waterproofing. Or in some cases, a member of the design
team would choose a water proofing product but it would then
be left to a member of the site team to install. In this case, the
site team could be seen to try their best to install, but without
real knowledge or understanding of the products, they were
applied incorrectly. 

Materials

There are also some common but simple errors that destroy 
an otherwise good approach; an example being water proof
concrete, this can work reasonably well in the right ground
conditions, but any hairline, shrinkage cracking leads to leaks,

so it must be correctly specified. However, the biggest problem
is where joints are formed, penetrations by columns exist and
best of all where services are later drilled through providing a
route for water ingress.

Workmanship

In one claims case the waterproofing was correct, the drainage
was almost correct, but the membrane finished about 400mm
below finished ground level and the system was simply inundated
with surface run-off water. Eventually, the drainage couldn’t cope,
the system was overwhelmed and the accommodation filled with
water – literally! 

Another common issue is the lack of consideration to the
construction. Free lime can block cavity drainage membranes
particularly where no access for maintenance is provided.
Ground water running through, across or over concrete can 
lead to significant build-up of free lime and it can be very difficult
to remedy.

Expert Advice

Although it might seem obvious, to avoid problems with your
waterproofing we would always suggest proper investigation,
good design and workmanship by the right people.

Always follow BS 8102

Always follow the guidance in the British Standard, in this case
BS 8102. As the first warranty provider to insist on a Certified
Surveyor in Structural Waterproofing (CSSW), we realised the
importance of having an expert as part of the design and site
team as recommended in the British Standard. We have also
enhanced our Technical Manual and provided specific
requirements, and guidance on how to achieve appropriate
levels of waterproofing. 

Common Claims –
Underground 
Waterproofing

MD Insurance Services Ltd is the Scheme Administrator for the Premier Guarantee range of structural warranties. 
MD Insurance Services Ltd is authorised and regulated by the Financial Conduct Authority.

www.premierguarantee.co.uk

What you can see beneath the black cavity drainage
membrane is compacted free lime!

http://www.premierguarantee.co.uk


S
elf-Build Zone, provide insurance and risk
management solutions to thousands of families
every year who are extending, renovating,

converting or taking the step to build their own
home, and because of this we have a wealth of
experience understanding what it takes to go from
concept to completion.

There are 7 key areas which must be considered when
planning your self-build: Finances, Land, Designing
your project, Planning, Resource materials and
labour, Project Management and Risk Management.
The list is not exhaustive for all considerations.

Finances 
Consider your own circumstances first, such as
savings and future income. The mortgage market
for self-builders has products which will suit most
circumstances, but seek the advice of a professional
who can help you consider your options. Ensure
that you are informed about your potential costs
(and therefore your mortgage requirements)
beforehand. You also must consider how the finance
will be released… are you going to receive the total
amount in one go or have it release in stage, this
decision is important as this may limit the mortgage
providers available to you.

Land
Finding it will be the biggest obstacle, however,
there are a number of specific websites, estate
agents and auctioneers (among others) who offer
land for sale. It is also worth considering ‘custom
build’ schemes and land which may be earmarked
by your Local Authority for self-building. When

purchasing a plot of land it’s also important to look
at the history of the plot and ask the right questions
and do the right research such as; does the plot
have planning or ever had it rejected? Is it near a
water course? Does it have private accessibility or
are there access agreements in place?

Designing your project 
Unless you are an Architect or an Engineer, you 
will need to seek the advice of a professional who
can assist you with the design of your build. They
will consider compliance with and obtaining both
Planning Permission and the Building Regulations,
among other aspects of the design. If you are
attempting to do a non-standard build such as an
eco-build or kit house you may need to employ
specialist to assist in the design of the structure to
minimise errors or remediation later on where costs
could be higher to correct.

Planning 
Without Planning Permission you cannot build; in
some instances, you can’t even refurbish or renovate
(listed buildings). Always obtain information from
your Local Authority regarding site history and
restraints – a picturesque plot in the Green Belt will
cost you a fortune, but it doesn’t mean you’ll get
permission to build there. 

Resource
Rarely can a build be undertaken by just one indi-
vidual, with their own raw materials and no external
labour. Think about who will do the work, with what
materials, from which suppliers… this is crucial and
will affect the financial aspects of your build including

Planning Your Self-Build



your Cost Sum Analysis or similar which will detail
every item which requires expenditure. 

Project Management
Will you self-manage or outsource? It comes down
to your finances and how much time you can spend
on site and your experience in construction – unless
you can commit to a few hours every day (difficult 
if you also have to work) and have worked on a
building site in the past, employing a professional
would be beneficial. 

Risk Management
Remember: it’s your site, your build and your 
money (well, probably a mortgagees’). The land, 
the work, the property, the people, they are all your
responsibility. You must obtain employers’ and
public liability insurances. Be aware of site security,
Health & Safety (the CDM Regulations) and contracts
between you and parties providing services to you.

Self-Build Zone is a Trading Style of Sennocke
International Insurance Services Limited, who offer a
range of insurance and risk management solutions
from Site Insurance and Structural Warranties to
Unoccupied Buildings Cover and Home Insurance. 
If you are planning, part-way through or even
completing a self-build, we can provide a suite of
products to suit your specific needs. 

(Land, Finance, Planning, Building Regs, Insurance…)

Considerations:

• Can you afford to do this, do you have the time,

do you have
the resources,
can you find the
land, will the design
obtain planning, how
will you do it, when will you
do it;

• Will you sell your old home, when will
you move, where will you live, will you be
paying rent and mortgage at the same time,
will you have to work/when/how, what if it goes
wrong (risk analysis – making sure it doesn’t –
insurance);

• Key areas:

- Finances;

- Land;

- Design;

- Planning;

- Resource;

- Project Management;

- Risk Management.

“Unless you are an Architect or
an Engineer, you will need to seek
the advice of a professional who
can assist you with the design of
your build.”

www.selfbuildzone.com

http://www.selfbuildzone.com


W
e’ve all dreamt of designing and building 
our own home, however, getting your head
around the whole process from financing the

build, finding somewhere to build your home and
then actually building it, can be more than a
daunting prospect. 

The majority of the 25,000,000+ homes in the UK
were delivered by Developers or major House
Builders, with over 150,000 homes completed in
2015. Approximately 10,000 homes are considered
‘Self-Build’ – effectively a home built by, or on behalf
of, the land and home owner. 

When planning a self-build there are numerous
considerations to be made, mostly subjective to
your circumstances. Building your own home will
probably be the largest financial commitment you
ever make, so you can’t skip a step or ignore details,
however minor they may appear. 

Your finances are two-fold and should be split, as an
absolute minimum, into the Feasibility Budget and
the Build Budget. The Build can be further broken
down; again, not exhaustive, with an overflow budget,
contingency fund and considerations to reclaiming
VAT. (Overflow is increased costs originally included
within your Design; Contingency is unexpected
costs not considered within your original Design.) 

The feasibility element includes a lot of your time
(discussed further in Resource), however, unless you
are purchasing a plot of land from savings, with
Planning Permission and a Design you are already
happy with, there a number of costs. Your Feasibility

Budget will predominantly consider fees and services.
Solicitors or estate agents when purchasing land;
architects and engineers when designing; Financial
advisors aren’t free either.

Your Build Budget should be broken down with a
Cost Sum Analysis. Put simply, you need to think
about the Item which incurs cost, how it gets to site
and the costs associated with installation. As a
working example – a kitchen will include the cost of
services, appliances, cupboards and more; you are
likely to spend time visiting where it is sold/designed;
you will need it to be delivered and you need it to be
installed; you’ll also want to insure against theft or
damage during transit, whilst on site or whilst being
installed. Now this is just one element… when you
think about a whole house the costs add up!

Designing Your Self-Build
– The Basics

www.selfbuildzone.com

http://www.selfbuildzone.com


Self 
Build 
Zone

STRUCTURAL   WARRANTY 
SITE   INSURANCE
SITE SURVEYS 

or Call the Self-Build Zone Team on

0345     230    9874
For more information or to obtain a quotation go online at 

www.selfbuildzone.com

Self-Build Zone, the sole provider for NHBC Site Insurance and 10 Year Structural
Warranty for self-builders, can provide cover for anyone starting new building 
works, as well as any existing structures on site.  Our Approved Inspectors can 
facilitate all survey services you may need during the build or for the warranty 
provision.  On completion,  Build-Zone can provide you with a 10 Year Structural 
Warranty.

Before you lay the �rst brick, make sure you & your 
project are protected ...

http://www.selfbuildzone.com


Andrew MacLeod, Partner at Robin Simon outlines how the structural warranty
provides a safety net for our most valuable assets…

The structural warranty
safety net
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Mortgage lenders require newly built or 
converted residential property to be covered
by a building standards indemnity scheme,
also commonly referred to variously as
structural warranties, new home warranty
schemes, structural defects policies or latent
defects policies.  

A structural warranty provides the buyer of a 
residential property with insurance cover
against the costs of putting right defects in

the property that arise after completion of
construction due to defective design,
workmanship or materials. The insurance
cover usually runs for 10 years from
completion of construction. 

Defects arising in the first two years after
completion are often the responsibility of the
builder to put right at his own expense. After
that, the insurance cover meets the remedial
costs. The cover usually protects against the
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new property development – for example,
commercial property development, mixed
residential and commercial development,
and private rental developments where the
policies typically cover structural defects
and additional losses, such as loss of rent
and business interruption losses. Cover for
mechanical and electrical services can also
be arranged.

As with the residential warranty schemes,
these policies operate on a “first party” basis
where cover is dependent upon establishing
the existence of a defect rather than who is
responsible for the defect. They eliminate the
need to establish fault and the costs
associated with that.

Where a property does not have the benefit
of a structural warranty, an alternative for
developers and contractors is the “Professional
Consultant’s Certificate”. Unlike a structural
warranty, this is not an insurance policy.
Many lenders will require the building work
to be monitored by a professional consultant
belonging to one of several prescribed
professional bodies, who must then provide a
Professional Consultant’s Certificate in a
prescribed form. ■

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Andrew MacLeod
Partner
Robin Simon
Tel: 0333 010 0000
Andrew.MacLeod@triton-global.com
www.triton-global.com
www.twitter.com/Triton_Group

costs of putting right defects of a structural
nature, weather-proofing and waterproofing
and works required to prevent a threat of
imminent collapse. Other defects and
consequential losses will usually be excluded
from cover.

It is important to consider carefully the likely
reinstatement costs to ensure the sums
insured are accurate and adequate.

Because structural warranties can usually be
assigned to subsequent buyers, they are
important both to the first purchaser and for
the re-sale potential during the first 10 years
from completion, wherever mortgage lending
is involved. The seller of the property is
usually expected to procure the cover, so it is
a vital consideration for developers and
building contractors building residential
properties for sale. 

There are a dozen or more structural warranty
schemes that are potentially acceptable to
mortgage lenders – but not all schemes/policies
are acceptable to all lenders and whilst many
lenders will consider other schemes on their
merits, not all will. 

Developers, including building contractors
performing the development role, will want to
take the time to understand which schemes/
policies are likely to satisfy the widest range
of mortgage lenders. This should be done prior
to embarking on a project when cover can be
obtained on the most advantageous terms. 

Beyond the sector of mortgage lending on
new residential properties, latent defect
policies are available for a variety of other

mailto:Andrew.MacLeod@triton-global.com
http://www.triton-global.com
http://www.twitter.com/Triton_Group


Planning and Building Control Today
provides cutting edge policy analysis from experts
combined with insight and opinions from 
trade associations and other professionals.

We welcome contact from all experts with an
interest in making an editorial contribution.
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lcarnwell@pbctoday.co.uk
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SAW YOU
PEEKING
WHY NOT TAKE A PROPER LOOK

MD Insurance Services Ltd is the Scheme Administrator for the Premier Guarantee range of structural warranties. 
MD Insurance Services Ltd is authorised and regulated by the Financial Conduct Authority.
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