


Autodesk announced in 2015 they would transition from

“on premise” perpetual licencing model to a term based

subscription model, previously referred to as Desktop

Subscription, or term-based licensing. Autodesk call 

this change their “business model transformation” and

Autodesk believe that subscribing is simply the best way 

for customers to get the optimum value from their tools

and technologies. 

Customers with active Maintenance plans will retain the

ability to renew as they have in previous years on single

terms only. Until now, there has been no option to migrate

from the legacy “perpetual” model to the subscription

model. Autodesk will focus promotions around attractive

pricing options to encourage organisations to switch their

current perpetual maintenance contracts to the new

business model, pay-as-you-go model.

Moving to a subscription Model
In June 2017 customers with active maintenance plan

will have the ability to switch to subscription at the time

of renewal. There will be no option to switch from 

perpetual to subscription except at the time of renewal. 

Beginning in June 2017, customers with eligible products

on maintenance will have the ability to easily switch to a

subscription at the time of renewal for up to 60% less

than the cost of a new subscription. Customers can take

advantage of this offer once per seat of a product on

maintenance. The price to switch will increase 5% in

2018 and another 5% in 2019, so the earlier customers

switch to subscription, the less it will cost.

Maintenance plan renewal prices will increase
from May 7, 2017
Renewal prices for maintenance will increase approxi-

mately 5% on May 7, 2017. Additional price increases of

10% in 2018 and 20% in 2019 are anticipated.

New three year subscription promotion
Approximately 40% saving as compared to the aggregate

cost of yearly term subscriptions. Effective immediately,

exceptional savings on new three year subscriptions,

guides prices (SRP) as follows;

Autodesk Changes Licensing Model.
The shift in software licensing enables Autodesk to tightly integrate
products with cloud services to continually improve and innovate.

Product 1 Year 3 Year Annual 3 Year Contract * 3 Year Promotion **

AutoCAD £1,195.00 £3,585.00 £3,225.00 £2,257.00

AutoCAD LT £310.00 £930.00 £835.00 £584.00

AutoCAD Architecture £1,315.00 £3,945.00 £3,550.00 £2,485.00

Revit LT Suite £515.00 £1,545.00 £1,390.00 £973.00

Navisworks Simulation £780.00 £2,340.00 £2,105.00 £1,473.00

Navisworks Manage £2,895.00 £8,685.00 £7,815.00 £5,470.00

AEC Industry Collection £2,505.00 £7,515.00 £6,765.00 £4,735.00

For the latest prices contact a member of our team on 0845 872 5555 or email sales@cadassist.co.uk.

Trade-in qualifying “legacy” serial numbers and all qualifying perpetual licenses not on an active maintenance plan. Qualifying LT family products can 

be traded in for any eligible three-year subscriptions including industry collections with single-user access. All prices are single user license. Prices are 

correct as of 1st March 2017 and are subject to change without notice. 

* Equivalent minimum cost (SRP) over 3 years purchased annually. ** Promotion ends 21st April 2017. 
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All design team members are grappling with new 

processes, new deliverables, new ways of partnering and

sharing data. It goes without saying that the prerequisite

in these transformational times is to learn and adopt

new skills in order to respond to these challenges. 

BIM has been described as equal parts technology, 

process and people. Firms have invested in computer

hardware, networks and faster connection to the internet.

Some have refined and augmented the processes that

support the delivery of design and documentation content

within an increasingly interconnected, co-ordinated 

project environment.

The question that should be asked is whether much

greater emphasis should be given to skills development

and management capabilities of your most precious

“soft” assets, your people. 

One approach might be, to find the best people that are

available within or outside your organisation. Is that a

sustainable approach that reflects a firm’s strategy that

may include a policy something like: 

Advanced BIM capabilities are so significant for the 

industry it should be part of our DNA, our value add, our

IP. How we gain and leverage BIM skills and know-how

for the benefit of our clients, staff and bottom line is

thereby paramount.

Our approach in delivering BIM Learning Solutions for

companies large and small across two continents is 

the recognition that the attainment of new capabilities

cannot be achieved solely through a single training

course and/or video clips from YouTube. A comprehensive

and sustainable programme is required, with a regular

auditable focus on improving performance, quality, output

and employee satisfaction and retention. Performance

and attainment metrics should be considered as equally

significant to the firms’ financial performance and 

commercial well-being.

Let’s look at the key components of a BIM Learning strategy.

1 | Across the organisation
The first part of a learning strategy for BIM should be

recognition that BIM affects all levels of the organisation.

Without the right skills within the operational and 

management functions, together with the all-important

company board, the move to BIM will be a difficult one.

Leadership is key: a vision to add value for everyone, 

especially your clients. Documented plans, including roles

and responsibilities and how success will be measured

and rewarded, need to be put-in-place. Then, no one is

under any illusions that BIM means a comprehensive

across the business strategy that seeks to differentiate

your business comprehensively.

2 | Decide on your outcomes
The second part of your Learning Strategy is about 

knowing your outcomes. What are the skills you need

within your organisation to make the transition from a

2D (pdf) flat planet to a BIM world?

Are there different BIM needs within your organisation?

Everyone needs to share and contribute in a meaningful

way, not just the design team lead. They will leverage

your BIM infrastructure hardware, software, and processes

through the skilled people you have. What skills should

our Directors, our Business Development Managers, our

Project Managers, Engineers, IT Managers maintain? 

BIM: Gaining Core Skills & Knowledge.
With the move to BIM Level 2 and beyond, design professionals are being
asked to work in a more efficient, more data-rich, more interconnected way.
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These skills need to be documented. It will take time, 

but when you are done, you will have a BIM “skills matrix”

for your organisation. Add a perspective that is one year

ahead and even 3 – 5 years in the future, and update as

the industry and your business strategy evolves. This 

matrix will be a very powerful tool for supporting the 

decisions you make about recruitment, promotions

within your company, project management, and most

certainly training and ongoing learning.

3 | Understand your starting point
Once you have developed a skills matrix, you then need

a way to determine if your people are aligned. Many 

organisations do not have a skills assessment tool in

place. The question that arises is how you make the 

journey to a comprehensive BIM world without some

measure of what is being gained. Early on in a BIM 

implementation, the odds are that you don’t know what

you don’t know. And that is a risky position to be in. 

Invariably, key decisions are made at the outset of a 

project. These to a large extent will impact the project in

a disproportionally significant way. This is when you need

all the expertise, insight, and know-how you can find.

Having a tool to identify the existing skills set and what

you are missing goes a long way to mitigating the risks.

You are then in a position to make changes early, before

it’s too late. It also lowers the risk when you are adding

new people to your team.

4 | People are different, so are their 
learning styles
If you are responsible for your BIM strategy, and in turn

your BIM learning strategy, it’s critical that you recognise

that people learn in different ways. 

The approach your organisation takes to learning needs

to incorporate different approaches for different learners.

This is a big topic and probably one for another article 

or blog. But whether you know it or not, your personal

approach to learning will fall into one of four “styles” –

Visual, Auditory, Kinesthetic, or Reading / Writing 

(sometimes also referred to as a Subject Matter Expert). 

There are different learner types as well. Now you 

may have a fabulous trainer who understands all this.

However, be cautious: one approach does not fit all. If

your learning strategy consists of only one approach,

your move to BIM will be problematic. 

5 | High Quality Training

“The development of new skills is the critical enabler 

for the transition to more effective working practices 

enabled by BIM. Investment in high quality training 

(for clients, suppliers and students) is key to achieving

success.” 

Richard Lane, UK BIM Task Group 

What Richard says here is so true. Nothing will affect your

transition to BIM more than user expertise. How does

high quality training look, what are the core elements? 

Based on our 30 years in the training business, we believe

it boils down to four elements:

1. Exceptional expertise with the software. 

(This can be measured / proven)

2. The ability to share that expertise effectively. 

(Not always a given!)

3. The industry knowledge to advise you on how to 

overcome the problems you encounter on a daily basis.

(The instructor must be experienced in a project sense)

4. Tailored bespoke training programmes to meet the

needs of your people to supersize the value.
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6 | The learning begins when the training ends
Once someone is in a position where they are applying

what they have learned, they need mentoring to put

their learning into context. And of course, the most 

important questions don’t come up during training; they

come up in the middle of that first project. That is when

a new user is under real pressure to learn. 

It follows that there needs to be a path to direct 

responsive support before frustration builds. In addition,

there is always unstructured learning that is going on;

people watching on-line videos, Googling a term, asking a

colleague. It is all learning. The more of that learning you

can capture, the better your transition to BIM will be. 

How do you establish and develop a learning culture? Do

colleagues share their knowledge, or do they keep what

they know to themselves? And if it’s the latter, what are

you doing to change that?

Some of the most important outside-the-classroom

learning that we’ve seen around BIM takes place when

you have an independent review, either through an 

assessment of one of your building models or a review of

your BIM protocols. The learning that takes place around

one of these reviews is a lever you can use to raise your

game. You can then apply these new best practices to

every project that follows.

7 | Get a learning platform
In order to keep up with the rapid pace of change around

BIM, you need to support your ongoing, continuous 

improvement and evolving requirements as they arise.

We advocate a learning management system (LMS) for

your organisation. An LMS is exactly what it says: a system

for managing your learning. It is a platform for you to 

provide your teams’ access to on-line training and 

assessments. 

Your LMS should also allow you to track a learner’s

progress. Imagine for a second the impact of your teams

being able to learn essential skills anytime, anywhere, at

their own pace. Then it’s applying those skills immediately,

and going back and learning some more and being able to

audit the individuals journey. 

On demand training with minimal employee downtime is

an exciting idea, and one that more and more organisations

are turning to. The systems available are impressive and

improving all the time.

A commitment to ongoing skills and knowledge attainment

needs to be central to your BIM learning strategy. Many

believe that training is something we do once, when we

start to use new software for the first time on a selected

project. I have bicycle, now I can ride. A general perception

expressed by delegates time and time again is, “we are

lucky to get any training at all”. That thinking puts your

move to BIM in jeopardy and limits the rich potential of

such an important transition for the business.

Firms need to accept that continuous learning is part of

this new BIM landscape we are navigating. This attitude

is captured in the Japanese business philosophy called

“kaizen” which focuses on applying small, incremental

improvements on a daily basis. 

Adopting a kaizen approach to learning BIM will serve

you well. And implementing a learning management 

system will help you deliver on this approach.

Engage a partner that has experience going back a long

way with hundreds, if not thousands of organisations.

And good luck! It is an exciting time for those who can

envisage a future using tools, techniques and processes

that are far more rewarding in more ways than one for

everyone.

8 | Time to speak to an expert
To discuss any delivery challenges around your BIM

learning programmes you or your organisation is facing

contact:

Gordon McGlathery
Head of Training
gordon.mcglathery@cadassist.co.uk

0845 872 5574

Chandan Jerath
Training Coordinator
chandan.jerath@cadassist.co.uk

0845 872 5587
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Revit Standards and Management 
After completing this course you will be able to describe

how Revit allows you to produce standards, understand

the process of deciding how you will develop a standard

to suit your company, create a template, work with the

various settings within Revit to customise a template to

reflect your company standards, and create electronic

CAD output consistent with your CAD standards. | 1 Day

Revit Collaboration and BIM Level 2
After completing this course you will be able to link a

Revit model into another Revit model, coordinate 

information between linked models, work with files 

created in other CAD programs, subdivide a Revit project

into logical components, synchronise a local and central

file, and use specific methods to improve the way you 

collaborate on a project. | 1 Day

Revit Architecture Concept Design
After completing this course you will be able to use Revit

to develop a project from scratch and understand the BIM

workflow, from site design to massing studies, curtain

walling, advanced viewing techniques, space planning,

area analysis, energy analysis and phasing. | 2 Days

Navisworks Essentials
After completing this course you will be able to open and

append 3D files of different formats and save them in a

Navisworks format, create links to external scheduling

files and object properties in external database files, 

perform visual project model reviews using the built-in

review and reporting tools, create construction simulations

of a project model to check validity of construction

schedules, use Animator and Scripter to create interactive

animations for presentations and demonstrations, add

materials, lighting and backgrounds to project models to

create presentation imagery, and perform interference

detection tests between 3D files of different disciplines

to check the integrity of the design. | 3 Days

Navisworks Quick Start for Managers
After completing this course you will be able to perform

visual project model reviews using the built-in review

and reporting tools, and perform interference detection

tests between 3D files of different disciplines to check

the integrity of the design. | 1 Day

Navisworks Freedom Essentials 
After completing this course you will be able to understand

the Navisworks Freedom user interface and navigation

tools, control the realism of your Navigation, use the best

techniques for exploring a model, isolating objects, 

viewing object properties, add comments and annotations

to your model, and play back animated construction 

simulations using Timeliner. | 1 Day

BIM for Estimators and Surveyors
After completing this course you will be able to open 

and append 3D files of different formats, search for objects

in a digital model, use measuring and mark-up tools,

compare models, automatically create material estimates,

measure areas and count building components from a

3D model or a 2D sheet set. | 1 Day

BIM 360 Field 
After completing this course you will be able to understand

sync settings, gadgets, the document library, issues, 

attachments and checklists in BIM 360 Field. | 1 Day

BIM 360 Glue
After completing this course you will be able to 

understand profile settings for a project, understand 

the BIM 360 Glue workflow, create and interact with a

merged model, understand view functions, and use

mark-up and clash detection tools. | 1 Day

Recap Essentials
After completing this course you will be able to 

understand point clouds and point cloud formats, 

control the import of point clouds into a file, control

viewing and navigation tools, manage the appearance of

a point cloud, organise and edit point clouds, and use

ReCap annotations. | 1 Day

BIM for Decision Makers
Of all of Cadassist’s BIM training courses and 

professional services, this workshop is probably the 

most critical to the success of your move to Revit. 

Ideally, this workshop will be scheduled after your initial

training but before your first Revit project. It is your

chance to develop an in-depth understanding – in 

practical terms – of what moving to BIM means to your

organisation. | 1 Day

Training Courses.
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Revit Architecture Essentials
After completing this course you will be able to understand

Revit’s interface and terminology, set up and begin a 

project, create a model using architectural components,

create and modify roofs, stairs and railings, dynamic

drawing schedules, detail your model using drafting views

and understand project collaboration. | 2 Days

Revit MEP Essentials 
After completing this course you will be able to under-

stand Revit’s interface and terminology, set up and begin

a project, analyse your building model for performance,

such as heating and cooling, create and modify ductwork

using Revit tools, layout and create system piping,

plumbing and fire protection systems, and electrical 

circuits. | 3 Days

Revit Collaboration and BIM Level 2
After completing this course you will be able to link a

Revit model into another Revit model, coordinate 

information between linked models, work with files 

created in other CAD programs, subdivide a Revit project

into logical components, synchronise a local and central 

file, and use specific methods to improve the way you

collaborate on a project. | 2 Days

Revit Content Creation 
After completing this course you will be able to describe

component and system families and the Revit family 

editor, create an intelligent, flexible and data rich Revit

content that is useful in analysis and interdisciplinary

projects, create and understand the advantages of 

using Revit’s conceptual massing tools, describe best

practice, workflow and standardisation options for 

Revit content. | 2 Days

Revit Certification Day
Your half-day workshop and professional exam are all

completed in the same day. The skills building workshop

takes place in the morning. After lunch (included), you 

sit the professional exam. | 1 Day

Revit Project Kick-off Day
After completing this course you will be able to maximise

your profitability of your Revit project by establishing the

right modelling strategy. | 1 Day

BIM Strategy Workshop
Making the move to BIM is a major undertaking. Taking

the time to introduce BIM technology to all participating

team members – addressing any concerns up front – can

save a significant amount of time as your implementation

progresses. The purpose of this workshop is to present

ideas and prompt discussion. Upon completion, you

should expect your team to have a understanding of the

benefits of BIM to your organisation. | ½ Day

Revit Structure Essentials 
After completing this course you will be able to describe

building information modelling and its benefits, start new

projects, create levels, import files, and use column grids,

work with structural walls, sections, and elevations, create

floor framing, roofs, structural steel frames, floor decks,

foundation slabs, footings, grade beams, and beam and

truss system, and collaborate with a team working on a

single central model. | 3 Days

Revit LT Essentials 
After completing this course you will be able to understand

Revit’s interface and terminology, set up and begin a 

project, create a model using architectural components,

create and modify roofs, stairs and railings, drawing

schedules, detail your model using call out and drafting

views. | 2-3 Days

Dynamo Essentials
After completing this course you will be able to 

understand new ways to approach complex design 

problems, program using visual programming and 

learn practical uses of Dynamo in your everyday Revit

workflows. | 1 Day

Dynamo Advanced Data Management
After completing this course you will be able to understand

ways to approach design problems, program using visual

programming and learn practical uses of Dynamo and

use it in your everyday Revit workflows. | 1 Day

Dynamo Advanced Geometry
After completing this course you will be able to understand

ways to approach design problems, program using visual

programming and learn practical uses of Dynamo and

use it in your everyday Revit workflows. | 1 Day
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Scheduled Training Courses.
Manchester.

Autodesk Inventor FEA & Dynamic Simulation 
12 April and 29 June 

Autodesk Inventor Advanced Part & Assembly Modelling
5 April and 19 June 

Revit Architecture Essentials 
3 April, 8 May and 12 June

Revit Architecture Stage 2 Concept Design 
4 May and 3 July

Revit Collaboration and BIM Level 2 
3 May and 30 June

London.

Dynamo Essentials
16 May

Dynamo Advanced Data Management
17 May

Detailing in Revit
1 June

Revit Architecture Essentials
27 April, 8 June and 27 July

Revit Architecture Stage 2 Concept Design
24 May 

Revit Standards and Management
23 March, 18 May and 14 July

Glasgow.

Revit MEP Essentials
19 April

Revit Structure Essentials
27 June

Revit Standards and Management
30 March and 2 June

Detailing in Revit
29 June

Revit MEP Essentials 
31 May and 3 July

Revit Content Creation 
25 April, 15 June and 3 August

Revit Standards and Management
28 April, 9 June and 21 July

Revit Structure Essentials
27 March, 10 May, 19 June and 31 July

Revit Architecture Essentials
3 April, 8 May and 17 July

Revit Content Creation
6 April and 22 June

Revit MEP Essentials
10 April and 19 June

Revit Structure Essentials
22 May and 5 July

Revit Collaboration and BIM Level 2
10 May and 2 August

Navisworks Essentials
26 June

Revit Architecture Essentials
12 April and 14 June

Revit Content Creation
4 May and 13 July

Revit Architecture Stage 2 Concept Design
22 June

If the course you are looking for is either omitted, the location is inconvenient, or the date is not suitable, do not hesitate to

contact a member of our team on 0845 872 5555 or email sales@cadassist.co.uk to arrange your booking.
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