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The concept of refurbishing or converting an existing
building to create a new home or office is becoming
increasingly common. The benefits are clear from 
the perspective of environmental responsibility, and
there are often persuasive commercial arguments for
creating something unique or something with a bit of
history; compelling reasons to redevelop old into new. 

Permitted development rights can also mean that
many sites involving existing buildings do not require
planning permission – an attractive option for
investors and property owners alike.

These projects do tend to require more specialist
input during design and construction to ensure that
the existing structure can be properly developed and
realistic cost projections can be set early. It is also
common for purchasers to expect that refurbished
and converted properties will perform in the same
way as new build properties; while there are some
limitations to these expectations (particularly with
listed buildings), it is neither unreasonable nor
impossible to meet these standards.

Key Components of Success
Some developers avoid existing structures, believing
that it will be cheaper to start again with a brand new,
modern building. There is some merit to this argument,
however the commercial viability of a refurbishment or
conversion project usually starts with realistic planning
by those who are prepared to be flexible in their
approach in terms of timing, resource requirements
and material purchases. This usually means adopting a
different way of thinking if you normally build new,
standardised units.

The more you can find out about the existing structure,
the easier it will be to deal with issues and a thorough
investigation by an expert will establish an accurate
basis for cost & timescale planning. The nature of some
of the issues may seem daunting, but by understanding
requirements early, issues can be dealt with effectively
and robustly with the right technical advice and

support. Don’t expect that you can deal with everything
yourself; engage professionals who can share the
benefit of experience, and contractors who have dealt
with similar projects before. 

With the cost and technical pressures these types of
projects can present, it is all the more important to
engage a warranty provider who will work with you to
agree technical solutions for structural stability, outline
any insurance requirements to ensure you can budget
for your project properly, and whose surveyors will
provide technical guidance and support once the
project is underway. The last thing you need on a
complex project is an inexperienced warranty surveyor
who cannot deviate from textbook requirements, and
who may not appreciate the importance of outlining
significant technical conditions early in the process. 

Technical Considerations
When providing a structural warranty on a refurbished
or converted property, Q’s overarching principle is that
the building will remain structurally stable, dry and
watertight. We balance this with retaining existing
characteristics and the commercial viability of your
project – this is where our pragmatic approach comes
into its own!

Each project is unique, however we concentrate on
these key elements: 

•   Structural stability: most structures will require 
an appraisal by a structural engineer, addressing
the condition of the existing structure. Unlike other
providers, Q will not necessarily expect a wholesale
replacement or underpinning, but will take a view
on historical stability, along with an assessment of
proposed new loads. 

•   Roof coverings: in general, if the existing pitched
roof covering is under 15 years old then Q will
consider retention of the roof covering subject to an
expert report. Due to the shorter replacement cycle
for most flat roofing products, all flat roof coverings
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will normally need to be replaced, however we do
appreciate that there are often alternatives so early
discussion regarding innovative approaches are
always welcome.

•   Timber treatment: while treatment is not always
necessary, expert assessment of existing timbers in
relation to moisture content, insect and fungal attack
will be required. Traditional chemical treatment is
not the only solution and many companies offer
more holistic solutions which can be useful for 
listed buildings. 

•   Resistance to damp and wind driven rain:
effective resistance to rising damp can be addressed
in many ways – either by the provision of physical /
chemical barriers or by isolating the finishes from
the structure. Either approach may be suitable, but
the effects of both insulation and waterproofing
products can affect the overall moisture content of
the building fabric. This is an area where expert
advice can pay dividends. 

In each case, early engagement is encouraged; we are
always keen to provide support during the early design
discussions with your team of experts, to help ensure a
cost-effective and appropriate solution.

The Q Approach
We actively encourage refurbishment & conversion
projects – they are exciting, unique and can create
truly desirable living or working spaces, capturing the
heritage of a local area. If you engage the right
specialists and commit appropriate resource, there is
no reason for your warranty provider not to adopt a
sensible approach to cover. 

We regularly hear from developers who have been
asked to undertake unnecessary works to existing
structures or who have been frustrated by bureaucratic
processes, adding cost and time. Some of these
experiences are unavoidable, however we are aware of
the need for a practical approach so that you know we
are working with you, not against you. 

This doesn’t mean there won’t be any challenges 
along the way, but Q ensures that you are given a
knowledgeable support structure through our
technical and surveying teams. Above all, we want to
make sure that the units you convert are quality
properties for your customers, delivered within your
expected timescales and budgets. 

You can find out more about our approach: 
www.qassurebuild.co.uk/refurbishments-conversions

For Q, it is always about quality.



The availability of structural warranties for new build,
refurbished and converted properties has increased
significantly in the past few years, with developers
becoming increasingly aware of alternatives to the
traditional NHBC warranty. With so many companies
to choose from, it can be difficult to know exactly what
to look for in a new warranty partner. 

Below are some important considerations when
choosing a structural warranty provider. 

Insurance
Insurer: The most important aspect to consider is the
strength of the insurer underwriting the warranty. The
better the rating, the more surety policyholders have
and the better reflection on a developer’s brand.
There are several A-rated options available.

Maximum Sum Insured: The maximum liability per
unit can be based on the rebuild, sales or construction
value; it is important to make sure the property is
adequately insured. Some policies impose caps on
cover (typically £1M for new builds and £500,000 for
refurbishments – others can be lower). This is especially
important to consider for high-value properties. 

Existing Buildings: When refurbishing or converting
existing properties, consider whether the policy will
include cover for the existing structure, since many
providers cover new works elements only.

Punitive Clauses: Consider if the policy wording is 
fair to the consumer since some policies have clauses
that effectively water down the cover, which could
disadvantage consumers. Another element to consider
is how the policy applies an excess or a minimum claim
value to make sure it is fair to customers.

Developer Liability: Developers should always
consider the warranty provider’s registration process
and if there are annual fees. It is important to
understand what the warranty requires of developers
and builders and how long the requirements last. It is
also advisable to ensure cover is available for the
policyholder if something happens to the developer
during their responsibility period. Additionally, some

providers will ask for security such as bonds or
escrows for new or smaller companies, so it is worth
confirming up front. 

Technical
Inspection Regime: The main impact on developers is
the involvement of the warranty provider during
construction, so it is advisable to find out what
inspection process is involved – how many inspections
will be undertaken and what feedback will be provided?

Technical Review: Consider how early in the process
technical proposals will be reviewed and if the
warranty provider will provide any technical guidance
and support. Early review is hugely beneficial to
developers to avoid unexpected requirements late in
the process when there is no alternative. It is also
important to understand whether they have technical
standards and how they are used – is it guidance to
help (leaving flexibility and room for discussion), or is
it a requirement with no deviation?

Technical Capability: Consider the technical expertise
of the provider and their surveyors – can they support
construction teams and help navigate through issues
without simply requiring textbook solutions? 

Consumer Code
Approved Code: A crucial aspect for developers
selling properties to consumers is whether the
warranty is part of a CTSI Approved Consumer Code.
This benefits the sales process, offering additional
protection to consumers and offers independent and
speedy, low-cost dispute resolution services. 

The Q Policy provides A-rated insurance covered by the
FSCS, provides cover for existing structures and does
not limit cover to £1M. Our knowledgeable, experienced
surveyors undertake a minimum of 8 key-stage
inspections per plot, applying our technical standards
with pragmatism and practicality. Q is also part of the
Consumer Code for New Homes, a CTSI Approved Code. 

At Q, we work with clients & developers to get it right
first time – we’re on the same quality journey and will
work with companies building quality properties.

What to look for in a Structural Warranty

www.qassurebuild.co.uk
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By freeing up underground space – either
through new build projects or refurbishment
works – homes can be transformed, creating
flexible living opportunities which make the
most of the land available underfoot.

However, such works can be particularly
sensitive to failures due to poor workmanship
or the inappropriate use of materials or bad
design.

National trade body the Property Care
Association (PCA) offers a raft of support

and initiatives to drive best practice in the
structural waterproofing industry – including
assisting the NHBC in the development of
Chapter 5.4, their revised construction
standard for waterproofing basements and
other below ground structures. 

This new section, launched in 2014, was
produced in response to an NHBC report
published in 2013, which revealed claims on
basements since 2005 had cost the industry a
total of nearly £21 million – and affected
nearly 890 homes. 

Structural waterproofing is vital for underground projects. Here’s what you
should focus on, says Steve Hodgson, Chief Executive, Property Care Association

6

What to consider when carryin
out underground projects



Knowing A B and C 
There are three forms of structural
waterproofing, Type A, B and C. Type A is
usually referred to as ‘tanked protection.’
These are structures that have no integral
protection against water penetration and
rely totally on a waterproofing membrane to
keep water out. 

Type A forms of waterproofing may be
applied internally or to the outside of the
structure or, in some cases, sandwiched
between two skins of masonry or concrete. 

Structures built with a water resistant shell
are referred to as Type B waterproofing
systems. These will usually be constructed

out of reinforced concrete to an appropriate
design code, which gives guidance in the
grade of concrete to be used and spacing of
the reinforcing steel. Special additives may
also be used. 

Type C or ‘drained cavity’ systems rely on a
drained cavity within the basement structure.
There is a permanent reliance on the cavity to
collect groundwater that enters through the
fabric of the structure. The drainage system
directs the water to a drain or sump, where it
can be removed from the building by gravity
or pumping.

Grades and Groundworks 
As well as consideration of the types of
waterproofing regarding A B and C, basements
are also graded numerically depending on
their specification.

There are three grades of basement
environment, 1, 2 and 3. Examples of a grade 1
environment include a car park and plant
room without electrical equipment, where
it’s considered tolerable to have some
seepage and damp areas appropriate to the
intended use. 

No water penetration is acceptable for a
grade 2 environment. Damp areas are
tolerable, and ventilation might be required. 

For grade 3, no water penetration is
acceptable, and this performance level also
specifies ventilation, dehumidification or air
conditioning as necessary appropriate to the
intended use. 

Understanding these grades and ensuring
the necessary features are introduced to
meet the grades is critical from the start of
the project.

Another factor which should be carefully
considered in the early stage is the
groundworks. Factors such as the type of soil
and the water table are just some of the
issues which need to be kept in mind. 

7
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Future Proofing 
Structures evolve and change their use.
This should be another element considered
at the start of the project when looking into
ventilation and thought out both regarding
current proposed use and with the future in
mind. 

For example, if the structure is going to be a
garage which might eventually become a
bedroom, then ventilation should be considered
specifically for the more advanced requirement
of the future at the construction stage, not
left for a later date. 

Another thought for the years ahead is the
ability to care for and maintain the structure. 

Therefore, it’s important that consideration
is given towards remedial works to enable a
feasible repair to be carried out to the
waterproofing should it be required in the
future. 

To ensure this is possible, maintenance
features should be built in from the start. 

Workmanship matters 
The best materials in the world are only as
good as the people that install them. 

The construction teams applying, installing
and building the underground space must be
fully aware of the critical nature of what they
are doing, the importance of accuracy and
the implications of any defects and errors. 

With this in mind, structural waterproofing
projects should be undertaken by experts who
understand the industry. To support this, the PCA
provides a searchable register of Waterproofing
Design Specialists – a pool of vetted and
approved professionals with specialist knowledge
and qualifications in structural waterproofing
who can assist in the design and planning of
projects involving underground waterproofing
in accordance with BS8102. 

This register, available to view here at gives
architects and construction professionals
details of individual, competent practitioners,
who can assist in the design and planning of
underground waterproofing.

8
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“Among these new programmes is
the Basement Water Management
course, developed for construction
and surveying professionals looking
to gain a better understanding of
the theory and practical application
of pump stations and accessories
relating to Type C cavity membrane
systems.”

Supporting the industry 
The Property Care Association offers a
comprehensive training programme in line with
its mission to promote technical competence
in the industry. At the core of this programme
is the three-day Surveyor in Structural
Waterproofing training course – an intensive
theoretical training course for those involved
in converting existing basements and structural
waterproofing projects below ground. 

The training can also be used as foundation
study for those studying for the formal
Certificated Surveyor in Structural
Waterproofing (CSSW) qualification.

There’s also a new suite of training courses,
introduced last year, which enable construction
professionals to broaden their knowledge of
the subject. Among these new programmes is
the Basement Water Management course,
developed for construction and surveying
professionals looking to gain a better
understanding of the theory and practical
application of pump stations and accessories
relating to Type C cavity membrane systems.

The Structural Implications of Waterproofing
course has also been introduced – which
aligns the activities of waterproofing
surveyors and system designers with the
relevant elements studied by structural and
civil engineers, including applied mechanics,
the theory of structures and hydraulics. 

Full details of each course and a calendar of
training dates are available to view here.

Other initiatives 
The PCA offers free access to a series of best
practice guides, overseen by the PCA’s
Structural Waterproofing Group (and some
partly funded by the CITB).

These cover Type A, Type B and Type C
waterproofing systems and are available at
http://bit.ly/1KIWTTd .

The Association is also holding an annual
structural waterproofing conference to help
professionals stay up-to-date, with the 2017
event scheduled for 6th July in Coventry.
More details and booking details are on the
PCA website. ■

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Steve Hodgson
Chief Executive 
Property Care Association
pca@property-care.org
www.property-care.org
www.twitter.com/PCAPropertyCare
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Building with masonry has been around for centuries

with historic structures still standing today such as

the Egyptian pyramids and Roman amphitheatres. It

is no surprise masonry walls are still the most popular

building structures used with benefits such as durability,

strength, temperature control, fire protection, noise

barrier, ‘green’ material and a large range of aesthetics.

However, movement in these types of walls are

common, and provisions must be incorporated into

the design to avoid the structure being compromised

and unwanted cracking appearing.

Causes of movement

After construction, buildings are subject to small

dimensional changes, which can be caused by one

or more of the following factors:

• Change in temperature;

• Change in moisture content;

• Absorption of water vapour;

• Chemical action, e.g. carbonation;

• Deflection under loads;

• Ground movement and differential settlement.

Masonry is not completely free to expand or contract

because restraints are often present, and so com-

pressive or tensile forces can develop and these can

lead to bowing or cracking. 

Movement characteristics of masonry units made of

clay, calcium silicate, concrete and stone, are likely to

vary within each material type, due to differences in

raw materials and/or manufacture, but movement

characteristics differ more significantly between units

of different types of material.

All materials expand and contract in response to 

thermal changes. Also, clay materials undergo an 

irreversible expansion after their manufacture as

moisture is absorbed from the atmosphere. Other

masonry materials shrink following manufacture to

reach the equilibrium state.

“As a general guide, the width of the joint in 
millimetres should be about 30% more than the
numerical value of the distance between joints
in metres. For example, movement joints at 12m
centres should be a minimum of 15mm wide.”

Units made from different types of material should not

be bonded together in masonry in a manner that

would cause stress to develop as a result of dissimilar

characteristic movement. Where anticipated move-

ments are different in magnitude and nature, parts of

masonry of different material type should be effectively

separated, e.g. by vertical or horizontal movement

joints and/or slip planes. Alternatively, they should be

suitably reinforced.

Generally, changes in temperature, moisture content

or rate of drying out due to the presence of insulation,

do not need to be taken into account when consider-

ing movement in masonry. However, for brick masonry

of certain clay bricks in applications where restraint is

low (e.g. cladding) and high levels of solar heating are

anticipated because of orientation, reduced spacing

between movement joints is beneficial. 

Accommodation for movement in masonry:

i) Movement joints should be provided in the masonry

to accommodate its expansion and/or contraction

Masonry walls – how to avoid
unwanted cracking
Premier Guarantee’s technical team provides practical advice for building
masonry walls and how to avoid cracking…



due to changes in temperature and the moisture

characteristics of the masonry units. Joints should be

built-in as work proceeds.

ii) Slip planes should be designed to allow parts of the

construction to slide, one in relation to the other, thus

reducing shear stresses in the adjacent materials. 

The design and positioning of movement joints and

slip planes should be carefully considered, to ensure

that in addition to accommodating movements, such

joints or planes do not impair the stability of the wall

or any of its functions.

iii) In external walls, movement joints and slip planes

should be sealed, protected or otherwise designed to

prevent water penetration.

vi) Fixings and services should not interfere with the

performance of the joints or slip planes. Finishes

should be discontinuous at movement joints and slip

planes. Fixings and fittings should not tie across joints.

Recommendations – provision of movement joints

The position of movement joints should take into

account the need to maintain the structural integrity

of the wall.

Unrestrained or lightly restrained unreinforced 

walls generally expand 1mm/m during the life of a

building, due to thermal and moisture movement

changes. The spacing and width of movement joints

to control expansion in such walls is governed by 

the compressibility of fillers and the performance of

appropriate sealants.

As a general guide, the width of the joint in millimetres

should be about 30% more than the numerical value of

the distance between joints in metres. For example,

movement joints at 12m centres should be a minimum

of 15mm wide. 

The expansion of normal storey height walls, as

opposed to unrestrained walls, is somewhat less 

MD Insurance Services Ltd is the Scheme Administrator for the Premier Guarantee range of structural warranties. 
MD Insurance Services Ltd is authorised and regulated by the Financial Conduct Authority.

www.premierguarantee.co.uk



than 1mm/m during the life of a building, and that

expansion often reduces with increasing restraint.

However, to avoid cracking due to thermal contraction,

the spacing between movement joints should never

exceed 15m in unreinforced walls. 

Where clay bricks made from different types of clay

are built in the same wall to produce decorative

effects, e.g. contrasting bands of colour, differences in

their movement characteristics can dictate that more

frequent spacing of movement joints is required. The

brick manufacturers should be consulted.

If a return in the length of clay masonry is less than

675mm and either adjoining length of masonry exceed

6m, the masonry should be interrupted at the return to

prevent the development of a mechanical couple and a

risk of cracking. This can be affected by the introduc-

tion of a vertical, compressible joint or a “slide-by”

detail. Returns of 675 mm or more should be regarded

as having sufficient inherent flexibility to accommodate

the stress caused by the opposing forces.

Calcium silicate masonry should be designed as a

series of panels separated by movement joints to 

control contraction. The ratio of length to height of the

panels should generally not exceed 3:1. As a rule, 

vertical joints to accommodate horizontal movement

should be provided at intervals of between 7.5m and

9m. Movement joints need not generally exceed 10mm

in width. They should be sealed where necessary.

Concrete masonry should be designed as a series 

of panels separated by movement joints to control

contraction. The degree of movement is dependent

upon the unit type and, as a rule; vertical joints to

accommodate horizontal movement should be pro-

vided at intervals of 6m. The ratio of length to height

of the panels should generally not exceed 3:1.

For calcium silicate and concrete masonry in external

walls containing openings, movement joints may be

needed at more frequent intervals or the masonry above

and below the opening may need to be reinforced to

restrain movement. Particular attention should be paid

to long low horizontal panels of masonry, e.g. those

under windows. External walls of concrete masonry

should have a compressible joint to allow for thermal

expansion at not more than 30 m intervals.

“Movement characteristics of masonry units
made of clay, calcium silicate, concrete and
stone, are likely to vary within each material
type, due to differences in raw materials and/or
manufacture, but movement characteristics
differ more significantly between units of dif-
ferent types of material.”

Following these provisions will mean your wall will

reach its optimum structural performance and should

stand the test of time. 

For more information and further technical advice,

please visit our website and download our technical

manual: www.premierguarantee.co.uk

MD Insurance Services Ltd is the Scheme Administrator for the Premier Guarantee range of structural warranties. 
MD Insurance Services Ltd is authorised and regulated by the Financial Conduct Authority.

www.premierguarantee.co.uk
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We all learn from our mistakes so we thought we

would take that theory and let you learn from others

so you can avoid problems for yourself and the

homeowner in the future. Our Technical Team have

put together this advice to help you understand real

life defects and the issues surrounding them. 

Type of claim 

Render is a popular solution to improve aesthetics 

or provide weather protection to a property, but we

get approximately 20 claims a year complaining of

render failure.

How does this defect occur? 

This defect can occur:

• If there is a lack of movement allowance;

• Incorrect mixing;

• Inadequate thickness;

• Wrong mix for the underlying surface.

Implications of this type of defect 

Issues range from cracking and de-bonding, which

only gets worse as water gets in behind the render

and becomes trapped. Others include complete

detachment and/or water ingress through poor 

detailing or inadequate thickness or type of mix.

How can this be avoided from the outset? 

The main issue is selecting the correct render for the

application, then ensuring detailing is correct. Some

render systems fail due to poor weatherproofing at

tops of walls, or around the opening and the base of

walls, so it’s important that the other systems in place

are correctly installed such as wall capping, parapet,

roof covering and lead work. The render should be

considered at design stage, and the amount of expo-

sure, type of construction and movement should be

reviewed. 

What are the early signs of this defect? 

Hairline cracking and localised discolouration on the

render surface. You can also look out for a hollow

sound when tapped.

Can this be prevented from worsening? 

Unfortunately if it’s showing signs of failure then 

occasionally a patch can work, but otherwise, the

only real solution is to start again.

Estimated costs of this type of claim 

£££ (Key; Low £ - £££ High). 

This type of claim can be costly as it usually involves

stripping off render and re-applying, in some cases,

additional work will be required to the rest of the

weatherproof envelope.

How can you learn from this? 

It’s important to understand that rendering is increas-

ingly becoming a specialist job and not something

anyone can do. To ensure your render is adequate

we would advise you thoroughly consider it at the

design stage and employ someone with experience

to do it.

Further information: Please see Chapter 7, External

Masonry Walls.

Common Claim – Render Failure

http://www.premierguarantee.co.uk/media/1221/technical_manual_v11_-_chapter_71compressed.pdf
http://www.premierguarantee.co.uk/media/1221/technical_manual_v11_-_chapter_71compressed.pdf


As we know, winter in the UK can bring some harsh

weather; freezing temperatures, snow, wind and 

rain. No one likes a cold house, but how can you be

sure that your home is retaining as much heat as

possible?

Understanding U-values of different wall materials will

stand you in good stead to making your self-build or

renovation thermally efficient.

“Different wall types will have unique U-values
based on each element of the wall and its ther-
mal resistance. Each element has an R value,
the measure of thermal resistance – the higher
the value, the better thermal performance and
heat retention.”

U-values are an indication of how much heat loss

happens through a given thickness of a material. For

insulating purposes, if the U-value is closer to 0 the

better.

It’s important to use the U-value to determine what

materials you want to use when creating your next

home. To give an example:

• A brick and block cavity wall with mineral wool 

insulation giving a wall thickness of 312mm has a 

u-value of 0.3 W/m  2K;

• A timber frame stud wall including 140mm mineral

wool insulation has a u-value of 0.29 W/m  2K;

• Structural insulated panels of 140 mm thickness

bonded to polyurethane creating an overall thickness

of 220mm will give a u-value of 0.19 W/m  2K.

U-values are measured in watts per square metre 

per degree Kelvin. So for a brick and block cavity 

wall with a U-value of 0.3 W/m  2K, would mean that

for every 1 ˚C degree difference between inside and

outside the wall, 0.3 watts will be transferred every

square metre.

Different wall types will have unique U-values based

on each element of the wall and its thermal resistance.

Each element has an R value, the measure of thermal

resistance – the higher the value, the better thermal

performance and heat retention.

The thickness of a wall and the number of elements

used has a large impact on its u-value, the thicker

and more insulated the lower the u-value. However

the airtightness of a property needs to be considered

as well, a good u-value will not compensate for leaks

in a poor-quality build.

To calculate the U-value: https://www.uvalue-calcula-

tor.co.uk/

Understanding U Values

MD Insurance Services Ltd is the Scheme Administrator for the Premier Guarantee range of structural warranties. 
MD Insurance Services Ltd is authorised and regulated by the Financial Conduct Authority.

www.premierguarantee.co.uk
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The shortage of homes in the UK
continues to be a pressing issue for the
construction industry. Recent measures

to combat the situation have been both
applauded and criticised, but they have also
raised a debate over the quality of new build
homes. Are developers and builders sacrificing
quality in order to meet the government’s high
construction targets? How can future buyers
make sure that their new homes are up to
scratch when it comes to quality? These are
just a few of the issues analysed by the All
Party Parliament Group (APPG) inquiry into
the quality and workmanship of new build
homes, which in July published its report
highlighting the quality gap between customer
demands and industry delivery. 

The report “More Homes Fewer Complaints”
made a number of hard-hitting recommend -
ations. These ranged from creating a New
Homes Ombudsman to independently mediate
disputes between home buyers, builders and
warranty providers, to requiring developers to
produce a Home Information Pack and giving
buyers a right to inspect and survey the
property before financial completion. 

These recommendations support findings
from the 2016 Homeowner Survey conducted
by YouGov for HomeOwners Alliance and
BLP Insurance, which sought to explore the
importance of quality for potential buyers of
new build homes, alongside the key quality
checks buyers would wish to undertake.
While there is a pressing need for more new
build homes, the perception of the consumer
is that this pressure to build is coming at the
expense of quality. 

Key findings from the survey:

• 58% of respondents would want to undertake
a survey as a quality check before buying a
new build home;

• New builds are not popular, with more than
twice as many respondents preferring an
older home (49%) to a new build home (19%);

• When considering the quality of new
homes, people are likely to focus on size of
rooms (74%), the feeling of space on the
development (65%), layout (62%) and the
level of finish (61%);

• The reputation of the house builder, the
quality of the sales process and the
provision of detailed floor plans fall further
down the list regarding what signals quality.

When assessing quality, consumers currently
place less emphasis on the sales process or
particulars of the property. In its report, the
APPG has made the recommendation that
these aspects require greater attention and
are potential risks for new build homebuyers.
A standardised house purchase contract,
alongside a detailed information pack
provided by the builder should make it clear
what consumers are buying together with
both parties’ legal obligations. 

Key recommendations

The DCLG has initiated the first steps to set-up
a New Homes Ombudsman. Its objective is to
mediate disputes between homeowners, their
builders and warranty providers to offer a

Quantity vs quality of new
homes: Why not have both?
Kim Vernau, Chief Executive Officer of BLP Insurance highlights how you can
have both quantity and quality when it comes to building new homes…



quick resolution procedure paid for by a levy
on house builders. This procedure would be
completely independent.

This follows the move by a number of
warranty providers, including BLP Insurance,
to implement codes for the sale of new
homes in recent years. The rationale for a
New Homes Ombudsman is to replace the
independent dispute resolution service
offered as part of these codes. This would
ensure consistency of response to consumers
where the complaint can be referred for
resolution as well as providing for a maximum
level of compensation available to the
homeowner. When something is wrong,
consumers want an affordable and accessible
means of putting it right. This process should
address that requirement.

The report also recommended that the DCLG
commission a thorough review of warranties
to assess whether they meet adequate or
minimum requirements. This should focus on
the changes necessary to achieve the required
level of cover and the cost implications.
Furthermore, the recommendation for an
easier form of redress as part of the New
Homes Ombudsman role highlights that the
Financial Ombudsman Service is not always
the most effective procedure to address the
types of disputes that arise. 

Another key recommendation is to set out
more clearly at the time of conveyancing
what the warranty actually covers. Currently,
this is an assessment of the build in order to

manage the risks, rather than a quality control
process. On this point, the APPG highlighted
that consumers should not rely on building
control and warranty inspections as an
indication of the quality of the build, and
instead that a minimum standard should be
set for compliance inspections. A defined
minimum number of inspections should be
provided by local authority building control,
approved inspectors and warranty providers.
This should be determined in consultation
with the industry. 

A review of warranty providers and their
cover has also been mooted. Such a review
would help to ensure consistency in terms of
what is covered by the warranty as well as the
financial standing of the warranty provider.  

However, the APPG has found that
responsibility for defect free homes remains
with the builder who should not rely on third
party compliance inspections to drive up
quality, despite their importance. These
requirements should be managed through
house builders instigating a new quality
culture by adopting quality systems to
international standards. This should be
driven by the Home Builders Federation. 

There are a number of far reaching recommend -
ations in this report which should be capable
of implementation to help address consumers’
concerns. ■

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Kim Vernau
Chief Executive Officer
BLP Insurance
kim.vernau@blpinsurance.com
www.blpinsurance.com
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Click to play

Click to play

Corporate
BLP Insurance, part of the Thomas Miller Group, provides housing warranty / commercial
latent defects insurance. Policies are underwritten for business in the UK by Allianz Global
Corporate & Specialty, an AA rated global insurer, and are underpinned by an independent
technical appraisal aimed at minimising defects right from the design stage. BLP is also a
leading resource for ‘whole life cost’ methodology in UK residential construction, and offers
durability and maintenance assessments to facilitate the adoption of innovative and offsite
manufactured systems. View our short Corporate video…

Code
BLP’s Code has Stage 2 Approval from the Chartered Trading Standards Institute. Its Code
was established to ensure that best practice is followed in respect of the marketing, selling
and purchase of homes and the after sales customer care service which would include the
rectification of snagging. View our short Code video…

https://youtu.be/xncShx5fZTw
https://youtu.be/Y61MTzxSyY0


Andrew MacLeod, Partner at Robin Simon outlines how the structural warranty
provides a safety net for our most valuable assets…

The structural warranty
safety net

20

Mortgage lenders require newly built or 
converted residential property to be covered
by a building standards indemnity scheme,
also commonly referred to variously as
structural warranties, new home warranty
schemes, structural defects policies or latent
defects policies.  

A structural warranty provides the buyer of a 
residential property with insurance cover
against the costs of putting right defects in

the property that arise after completion of
construction due to defective design,
workmanship or materials. The insurance
cover usually runs for 10 years from
completion of construction. 

Defects arising in the first two years after
completion are often the responsibility of the
builder to put right at his own expense. After
that, the insurance cover meets the remedial
costs. The cover usually protects against the
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new property development – for example,
commercial property development, mixed
residential and commercial development,
and private rental developments where the
policies typically cover structural defects
and additional losses, such as loss of rent
and business interruption losses. Cover for
mechanical and electrical services can also
be arranged.

As with the residential warranty schemes,
these policies operate on a “first party” basis
where cover is dependent upon establishing
the existence of a defect rather than who is
responsible for the defect. They eliminate the
need to establish fault and the costs
associated with that.

Where a property does not have the benefit
of a structural warranty, an alternative for
developers and contractors is the “Professional
Consultant’s Certificate”. Unlike a structural
warranty, this is not an insurance policy.
Many lenders will require the building work
to be monitored by a professional consultant
belonging to one of several prescribed
professional bodies, who must then provide a
Professional Consultant’s Certificate in a
prescribed form. ■

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Andrew MacLeod
Partner
Robin Simon
Tel: 0333 010 0000
Andrew.MacLeod@triton-global.com
www.triton-global.com
www.twitter.com/Triton_Group

costs of putting right defects of a structural
nature, weather-proofing and waterproofing
and works required to prevent a threat of
imminent collapse. Other defects and
consequential losses will usually be excluded
from cover.

It is important to consider carefully the likely
reinstatement costs to ensure the sums
insured are accurate and adequate.

Because structural warranties can usually be
assigned to subsequent buyers, they are
important both to the first purchaser and for
the re-sale potential during the first 10 years
from completion, wherever mortgage lending
is involved. The seller of the property is
usually expected to procure the cover, so it is
a vital consideration for developers and
building contractors building residential
properties for sale. 

There are a dozen or more structural warranty
schemes that are potentially acceptable to
mortgage lenders – but not all schemes/policies
are acceptable to all lenders and whilst many
lenders will consider other schemes on their
merits, not all will. 

Developers, including building contractors
performing the development role, will want to
take the time to understand which schemes/
policies are likely to satisfy the widest range
of mortgage lenders. This should be done prior
to embarking on a project when cover can be
obtained on the most advantageous terms. 

Beyond the sector of mortgage lending on
new residential properties, latent defect
policies are available for a variety of other



S
elf-Build Zone, provide insurance and risk
management solutions to thousands of families
every year who are extending, renovating,

converting or taking the step to build their own
home, and because of this we have a wealth of
experience understanding what it takes to go from
concept to completion.

There are 7 key areas which must be considered when
planning your self-build: Finances, Land, Designing
your project, Planning, Resource materials and
labour, Project Management and Risk Management.
The list is not exhaustive for all considerations.

Finances 
Consider your own circumstances first, such as
savings and future income. The mortgage market
for self-builders has products which will suit most
circumstances, but seek the advice of a professional
who can help you consider your options. Ensure
that you are informed about your potential costs
(and therefore your mortgage requirements)
beforehand. You also must consider how the finance
will be released… are you going to receive the total
amount in one go or have it release in stage, this
decision is important as this may limit the mortgage
providers available to you.

Land
Finding it will be the biggest obstacle, however,
there are a number of specific websites, estate
agents and auctioneers (among others) who offer
land for sale. It is also worth considering ‘custom
build’ schemes and land which may be earmarked
by your Local Authority for self-building. When

purchasing a plot of land it’s also important to look
at the history of the plot and ask the right questions
and do the right research such as; does the plot
have planning or ever had it rejected? Is it near a
water course? Does it have private accessibility or
are there access agreements in place?

Designing your project 
Unless you are an Architect or an Engineer, you 
will need to seek the advice of a professional who
can assist you with the design of your build. They
will consider compliance with and obtaining both
Planning Permission and the Building Regulations,
among other aspects of the design. If you are
attempting to do a non-standard build such as an
eco-build or kit house you may need to employ
specialist to assist in the design of the structure to
minimise errors or remediation later on where costs
could be higher to correct.

Planning 
Without Planning Permission you cannot build; in
some instances, you can’t even refurbish or renovate
(listed buildings). Always obtain information from
your Local Authority regarding site history and
restraints – a picturesque plot in the Green Belt will
cost you a fortune, but it doesn’t mean you’ll get
permission to build there. 

Resource
Rarely can a build be undertaken by just one indi-
vidual, with their own raw materials and no external
labour. Think about who will do the work, with what
materials, from which suppliers… this is crucial and
will affect the financial aspects of your build including

Planning Your Self-Build



your Cost Sum Analysis or similar which will detail
every item which requires expenditure. 

Project Management
Will you self-manage or outsource? It comes down
to your finances and how much time you can spend
on site and your experience in construction – unless
you can commit to a few hours every day (difficult 
if you also have to work) and have worked on a
building site in the past, employing a professional
would be beneficial. 

Risk Management
Remember: it’s your site, your build and your 
money (well, probably a mortgagees’). The land, 
the work, the property, the people, they are all your
responsibility. You must obtain employers’ and
public liability insurances. Be aware of site security,
Health & Safety (the CDM Regulations) and contracts
between you and parties providing services to you.

Self-Build Zone is a Trading Style of Sennocke
International Insurance Services Limited, who offer a
range of insurance and risk management solutions
from Site Insurance and Structural Warranties to
Unoccupied Buildings Cover and Home Insurance. 
If you are planning, part-way through or even
completing a self-build, we can provide a suite of
products to suit your specific needs. 

(Land, Finance, Planning, Building Regs, Insurance…)

Considerations:

• Can you afford to do this, do you have the time,

do you have
the resources,
can you find the
land, will the design
obtain planning, how
will you do it, when will you
do it;

• Will you sell your old home, when will
you move, where will you live, will you be
paying rent and mortgage at the same time,
will you have to work/when/how, what if it goes
wrong (risk analysis – making sure it doesn’t –
insurance);

• Key areas:

- Finances;

- Land;

- Design;

- Planning;

- Resource;

- Project Management;

- Risk Management.

“Unless you are an Architect or
an Engineer, you will need to seek
the advice of a professional who
can assist you with the design of
your build.”

www.selfbuildzone.com



W
e’ve all dreamt of designing and building 
our own home, however, getting your head
around the whole process from financing the

build, finding somewhere to build your home and
then actually building it, can be more than a
daunting prospect. 

The majority of the 25,000,000+ homes in the UK
were delivered by Developers or major House
Builders, with over 150,000 homes completed in
2015. Approximately 10,000 homes are considered
‘Self-Build’ – effectively a home built by, or on behalf
of, the land and home owner. 

When planning a self-build there are numerous
considerations to be made, mostly subjective to
your circumstances. Building your own home will
probably be the largest financial commitment you
ever make, so you can’t skip a step or ignore details,
however minor they may appear. 

Your finances are two-fold and should be split, as an
absolute minimum, into the Feasibility Budget and
the Build Budget. The Build can be further broken
down; again, not exhaustive, with an overflow budget,
contingency fund and considerations to reclaiming
VAT. (Overflow is increased costs originally included
within your Design; Contingency is unexpected
costs not considered within your original Design.) 

The feasibility element includes a lot of your time
(discussed further in Resource), however, unless you
are purchasing a plot of land from savings, with
Planning Permission and a Design you are already
happy with, there a number of costs. Your Feasibility

Budget will predominantly consider fees and services.
Solicitors or estate agents when purchasing land;
architects and engineers when designing; Financial
advisors aren’t free either.

Your Build Budget should be broken down with a
Cost Sum Analysis. Put simply, you need to think
about the Item which incurs cost, how it gets to site
and the costs associated with installation. As a
working example – a kitchen will include the cost of
services, appliances, cupboards and more; you are
likely to spend time visiting where it is sold/designed;
you will need it to be delivered and you need it to be
installed; you’ll also want to insure against theft or
damage during transit, whilst on site or whilst being
installed. Now this is just one element… when you
think about a whole house the costs add up!

Designing Your Self-Build
– The Basics

www.selfbuildzone.com



Self 
Build 
Zone

STRUCTURAL   WARRANTY 
SITE   INSURANCE
SITE SURVEYS 

or Call the Self-Build Zone Team on

0345     230    9874
For more information or to obtain a quotation go online at 

www.selfbuildzone.com

Self-Build Zone, the sole provider for NHBC Site Insurance and 10 Year Structural
Warranty for self-builders, can provide cover for anyone starting new building 
works, as well as any existing structures on site.  Our Approved Inspectors can 
facilitate all survey services you may need during the build or for the warranty 
provision.  On completion,  Build-Zone can provide you with a 10 Year Structural 
Warranty.

Before you lay the �rst brick, make sure you & your 
project are protected ...



www.pbctoday.co.uk


