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When developing established properties, you may 

be required to underpin existing foundations to allow

for improvement works to be carried out or to fix any

problems such as subsidence. This is done by

increasing the depth of the existing foundation in

order to spread the load of the building.

Why underpin existing foundations?

•  To stabilise the foundations due to either;

    - Weak soil causing settlement;

    - They have moved or slipped;

    - Erosion has caused movement;

    - There are tree roots causing subsidence;

    - Mining;

    - Vibration damage (caused by trains, machinery);

•  To Increase their strength due to a potential

increased load;

•  To be able to accommodate a new adjoining 

structure, basement storey or deep sewer.

How?

A Structural Engineer should carry out an appraisal of

the existing building and its foundations. If there is

structural damage, the following should be included:

•  How significant the damage is;

•  What is causing it – if its movement then what is

causing this? This will allow them to assess

whether it can be resolved immediately or whether

they need to investigate further in order to find the

correct solution;

•  In some occasions, the cause will need to be 

monitored for a period of time to evaluate if it is

progressive or not. This can cause time delays for

developers.

In the most cases where movement is the cause, 

it is important to investigate the depth of the existing

foundations. This will involve testing the soil types

below in order to establish an adequate stabilising

depth of underpinning and should be carried out by

an industry expert or engineer. 

Who?

The operatives who complete the underpinning work

should be competent; this will ensure that the work-

manship is to the required level. The Association of

Specialist Underpinning Contractors (ASUC) is a 

specialist contractor association who provide useful

information on their website for underpinning works

www.asuc.org.uk/ .

Underpinning of Existing
Foundations

MD Insurance Services Ltd is the Scheme Administrator for the Premier Guarantee range of structural warranties. 
MD Insurance Services Ltd is authorised and regulated by the Financial Conduct Authority.

www.premierguarantee.co.uk

http://www.asuc.org.uk/
http://www.premierguarantee.co.uk


Buildings in a conservation area have caused 

problems for builders for a number of years when

achieving satisfactory performance. If the conservation

officer feels that upgrading certain elements for the

purpose of Building Regulations have an impact on

the historic status then they will not allow them to be

carried out.

What is required for our warranty purposes?

If existing windows are being retained in a property

and covered by the listing then a copy of the listed

building consent will be required providing confirmation

of this. A RICS surveyor or window repair/renovation

specialist will also need to give a full condition report

stating that the existing windows have the capability

to form a waterproof barrier for 15 years. A full repair

schedule should also be provided if there is any work

being carried out on them. 

How does it work with external walls and roofs?

Similar to windows, a listed building consent is

required confirming that the existing walls/roofs need

to remain. They will also require a full condition report

by either a RICS surveyor or industry specialist that

confirms the walls/roof are structurally sound for 60

years or 15 years if just performing as the waterproof

barrier.

“Buildings in a conservation area have caused 
problems for builders for a number of years
when achieving satisfactory performance.”

More information:

On any of these areas please refer to our technical

manual which is free to download here, email 

technical.manual@premierguarantee.co.uk or call

0800 107 8446.

Single Glazed Windows and
Existing External Elements

mailto:technical.manual@premierguarantee.co.uk


Requirements:

All wall mounted switches and socket outlets should

be built-in at the required heights.

Details:

In new dwellings only, switches and socket-outlets 

for lighting and other equipment should be between

450mm and 1200mm from finished floor level.

Consumer units should be mounted so that the

switches are between 1350mm and 1450mm above

floor level. At this height, the consumer unit is out of

reach of young children yet accessible to other

people when standing or sitting.

Required:

For switches and socket outlets, these are specified

by Approved Document M which supports Part M of

the Building Regulations (England and Wales).

Approved Document M does not recommend a

height for new consumer units but the suggested

measurements given in the details section will ensure

you comply with Part M.

“Consumer units should be mounted so that the
switches are between 1350mm and 1450mm
above floor level. At this height, the consumer unit
is out of reach of young children yet accessible to
other people when standing or sitting.”

Additionally, door bells, entry phones, TV sockets and

telephone jack points should be installed in accessible

positions as indicated in the Approved Document M.

Why?

To make them accessible for people whose reach is

limited and to help facilitate independent living for all

people with disabilities.

Are your electrical fittings
at the right height?



The BS 5534:2014 ‘Slating and tiling for pitched

roofs and vertical cladding – Code of Practice’,

supersedes BS 5534:2013

What does this mean for new builds?

Fixings of roof coverings:

The experience of recent weather patterns in the UK

and Europe has resulted in changes to the theoretical

wind loads used to calculate the mechanical fixing

requirements of slates, roof tiles, ridge and hip tiles and

roof systems. This means that roof tiles and fittings will,

under this new Code of Practice, require more

mechanical fixings.

For example:

•  All single lapped tiles on a roof now need to be

mechanically fixed;

•  Tiles at the perimeter must now have a minimum

of two fixings.

Underlays:

The new Standard introduces minimum performance

requirements for roofing underlays, together with a

new test method for determining the wind resistance

of unsupported underlay.

The test will measure the upward deflection of an

underlay and potential movement at its overlaps,

when subjected to air pressures likely to be experi-

enced in the UK. This is to ensure that an underlay

cannot displace under a given wind load to the point

where it makes contact with and displaces the roof

tiles or slates.

A new labelling system is introduced to indicate where

an underlay is suitable for different batten gauges.

Mechanical fixing of ridge and hip tiles:

In the new Standard, no reliance is placed on the

strength of the mortar to hold the roof components in

place, meaning ridge and hip tiles will be required to

be mechanically fixed.

The industry has been moving towards mechanical

fixing by installing dry ridge and hip systems as a

standard practice. Mortar will still have its place with

traditional and refurbishment projects; but they will

need to be used in conjunction with mechanical fix

options such as clips, nails or screws. Details and

information on how to achieve this should be available

from the roof tile manufacturers.

In summary:

The new Code of Practice became live on 1st

September 2014. In doing so, a number of the major

tile and underlay manufacturers have now produced

guides to help understand the changes and help you

choose the correct tiles, fixings and underlays for a

given site location. To meet these new changes, all

ridge and hip tiles must be mechanically fixed. Finally,

all roofing underlay products with current third party

product approvals (e.g. BBA, BRE or European 

Technical Approvals) will, from 1st March 2015 need

to be checked to ensure they have been tested to 

the new standard when certifying underlays for their

fitness for purpose.

References: 

British Standards – BS 5534: 2014

Roof Tiling Standards – 
Are you on top of things?



By freeing up underground space – either
through new build projects or refurbishment
works – homes can be transformed, creating
flexible living opportunities which make the
most of the land available underfoot.

However, such works can be particularly
sensitive to failures due to poor workmanship
or the inappropriate use of materials or bad
design.

National trade body the Property Care
Association (PCA) offers a raft of support

and initiatives to drive best practice in the
structural waterproofing industry – including
assisting the NHBC in the development of
Chapter 5.4, their revised construction
standard for waterproofing basements and
other below ground structures. 

This new section, launched in 2014, was
produced in response to an NHBC report
published in 2013, which revealed claims on
basements since 2005 had cost the industry a
total of nearly £21 million – and affected
nearly 890 homes. 

Structural waterproofing is vital for underground projects. Here’s what you
should focus on, says Steve Hodgson, Chief Executive, Property Care Association
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What to consider when carryin
out underground projects



Knowing A B and C 
There are three forms of structural
waterproofing, Type A, B and C. Type A is
usually referred to as ‘tanked protection.’
These are structures that have no integral
protection against water penetration and
rely totally on a waterproofing membrane to
keep water out. 

Type A forms of waterproofing may be
applied internally or to the outside of the
structure or, in some cases, sandwiched
between two skins of masonry or concrete. 

Structures built with a water resistant shell
are referred to as Type B waterproofing
systems. These will usually be constructed

out of reinforced concrete to an appropriate
design code, which gives guidance in the
grade of concrete to be used and spacing of
the reinforcing steel. Special additives may
also be used. 

Type C or ‘drained cavity’ systems rely on a
drained cavity within the basement structure.
There is a permanent reliance on the cavity to
collect groundwater that enters through the
fabric of the structure. The drainage system
directs the water to a drain or sump, where it
can be removed from the building by gravity
or pumping.

Grades and Groundworks 
As well as consideration of the types of
waterproofing regarding A B and C, basements
are also graded numerically depending on
their specification.

There are three grades of basement
environment, 1, 2 and 3. Examples of a grade 1
environment include a car park and plant
room without electrical equipment, where
it’s considered tolerable to have some
seepage and damp areas appropriate to the
intended use. 

No water penetration is acceptable for a
grade 2 environment. Damp areas are
tolerable, and ventilation might be required. 

For grade 3, no water penetration is
acceptable, and this performance level also
specifies ventilation, dehumidification or air
conditioning as necessary appropriate to the
intended use. 

Understanding these grades and ensuring
the necessary features are introduced to
meet the grades is critical from the start of
the project.

Another factor which should be carefully
considered in the early stage is the
groundworks. Factors such as the type of soil
and the water table are just some of the
issues which need to be kept in mind. 
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Future Proofing 
Structures evolve and change their use.
This should be another element considered
at the start of the project when looking into
ventilation and thought out both regarding
current proposed use and with the future in
mind. 

For example, if the structure is going to be a
garage which might eventually become a
bedroom, then ventilation should be considered
specifically for the more advanced requirement
of the future at the construction stage, not
left for a later date. 

Another thought for the years ahead is the
ability to care for and maintain the structure. 

Therefore, it’s important that consideration
is given towards remedial works to enable a
feasible repair to be carried out to the
waterproofing should it be required in the
future. 

To ensure this is possible, maintenance
features should be built in from the start. 

Workmanship matters 
The best materials in the world are only as
good as the people that install them. 

The construction teams applying, installing
and building the underground space must be
fully aware of the critical nature of what they
are doing, the importance of accuracy and
the implications of any defects and errors. 

With this in mind, structural waterproofing
projects should be undertaken by experts who
understand the industry. To support this, the PCA
provides a searchable register of Waterproofing
Design Specialists – a pool of vetted and
approved professionals with specialist knowledge
and qualifications in structural waterproofing
who can assist in the design and planning of
projects involving underground waterproofing
in accordance with BS8102. 

This register, available to view here at gives
architects and construction professionals
details of individual, competent practitioners,
who can assist in the design and planning of
underground waterproofing.

8
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“Among these new programmes is
the Basement Water Management
course, developed for construction
and surveying professionals looking
to gain a better understanding of
the theory and practical application
of pump stations and accessories
relating to Type C cavity membrane
systems.”

Supporting the industry 
The Property Care Association offers a
comprehensive training programme in line with
its mission to promote technical competence
in the industry. At the core of this programme
is the three-day Surveyor in Structural
Waterproofing training course – an intensive
theoretical training course for those involved
in converting existing basements and structural
waterproofing projects below ground. 

The training can also be used as foundation
study for those studying for the formal
Certificated Surveyor in Structural
Waterproofing (CSSW) qualification.

There’s also a new suite of training courses,
introduced last year, which enable construction
professionals to broaden their knowledge of
the subject. Among these new programmes is
the Basement Water Management course,
developed for construction and surveying
professionals looking to gain a better
understanding of the theory and practical
application of pump stations and accessories
relating to Type C cavity membrane systems.

The Structural Implications of Waterproofing
course has also been introduced – which
aligns the activities of waterproofing
surveyors and system designers with the
relevant elements studied by structural and
civil engineers, including applied mechanics,
the theory of structures and hydraulics. 

Full details of each course and a calendar of
training dates are available to view here.

Other initiatives 
The PCA offers free access to a series of best
practice guides, overseen by the PCA’s
Structural Waterproofing Group (and some
partly funded by the CITB).

These cover Type A, Type B and Type C
waterproofing systems and are available at
http://bit.ly/1KIWTTd .

The Association is also holding an annual
structural waterproofing conference to help
professionals stay up-to-date, with the 2017
event scheduled for 6th July in Coventry.
More details and booking details are on the
PCA website. ■

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Steve Hodgson
Chief Executive 
Property Care Association
pca@property-care.org
www.property-care.org
www.twitter.com/PCAPropertyCare
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The London housing market is feeling the brunt
of skilled labour shortages in the construction
industry, in the absence of a much needed gov-
ernment push towards research, development,
and training. In comparison to other countries
such as Japan, the UK is lagging far behind.

Kim Vernau, CEO of BLP Insurance, the leading
provider of residential housing warranty and com-
mercial latent defects insurance, outlines the key
points raised at an interactive discussion organised
for industry peers on offsite construction as the 
solution to an industry in crisis. 

THE CONSTRUCTION CONUNDRUM
Mark Farmer’s recent report, Construction labour
market in the UK: Farmer review, subtitled ‘Modernise
or Die’, portrays an industry in drastic need of change.
This is not dramatic language, but an accurate 
reflection of the current and seismic ills of the UK
construction sector.

The future of the industry is plagued with uncertainty;
skilled tradespeople are retiring at an alarming rate,
falling numbers of graduates are joining the industry
and apprenticeship levels are significantly below the
required threshold. Moves towards Brexit could add
to our woes, with a significant proportion of skilled
tradespeople previously coming from the EU. The
self-inflicted wound is only getting deeper.

It is no secret that construction quality is also on
the decline, with increasing attention being given to
the availability of new build properties that are fit
for purpose. Off-site construction has been voiced
as a viable solution, but a key problem lies in the
relatively unproductive nature of the UK construction
sector. While other UK industries have witnessed
exponential productivity gains, construction pro-
ductivity has remained unchanged over the past 30
years. We’re also lagging behind an international
level, with Germany and France on average 
producing in four days what the UK can in five.

THE ARGUMENT FOR OFFSITE 
CONSTRUCTION 
Increasing capacity through the addition of machines
to the current workforce will help to compensate 
for shortages of labour. Furthermore, factories can
provide a steadier work culture in a fixed location 
that is not exposed to unpredictable weather, often 
a deterrent for people coming into the industry.

Embracing off-site manufacturing will also help 
the industry to improve its image. The construction
industry is oft maligned for its poor safety record
and lack of focus on sustainable production. 
Off-site construction is inherently safer than its 
onsite equivalent, with work carried out in a more
controlled and systematic manner.

Adoption of digital innovation will be fundamental to
the success of offsite construction, as a key compo-
nent of more efficient, effective and timelier produc-
tion. The role of digital in the design process is also
an attractive proposition for millennials and younger
generations to join the industry. As the process of
electronic tagging develops, components can in-
creasingly be built robotically, meaning that operating
and maintaining buildings can be done in a much
more sophisticated way. Looking back in 20 or 30
years’ time, we will say that this was the decade in
which everything changed. A rising proportion of
buildings are already being pre-fabricated. Even 
traditional built housing is now typically made up of
around 10-15% off-site content, and construction
products (other than raw materials) are making up an
increasing part of specifications. However, there is
still a long way to go and the threat of industry wide
failure unless significant work is undertaken.

THE MANAGEMENT OF OFF-SITE CON-
STRUCTION IS A WHOLE NEW BALL GAME 
Evidence suggests that specialist firms involved in
making off-site components are just as prone to
suffering business failure as traditional building
firms. Costs are largely the problem; these are 

CONSTRUCTION IN CRISIS: IS OFF-SITE
MANUFACTURING THE ANSWER?

PROFILE



usually higher because of the initial capital require-
ment and the inability to guarantee full utilisation of 
factory capacity.

Supply chains also remain desperately fragmented
and the onsite assembly of the parts is fraught with
difficulties and risk of damage. The logistics of off-
site construction is a whole new ball game and the
skills are just not there. The Construction Industry
Training Board (CITB) recently published a report
called “Faster, smarter, more efficient – building skill
for off-site construction”, with a daunting list of the
skills required. The problem is that offsite doesn’t
resolve the skills problem, it just simply starts a 
new list.

SURVIVAL BOILS DOWN TO CASH FLOW
As a low-capital-intensity industry, the survival of
construction firms has always been dependent 
on cash flow. Overcapacity keeps margins low, 
allowing small privately held firms to prosper in this 
environment because of a healthy return on modest
investment. The problem arises when firms are 
unable to afford costly training or research and 
development. Innovation subsequently pays the
price as businesses simply don’t have the margins.

Construction suffers more so than any other industry
from exaggerated business cycles. Efforts to alleviate
the pressures through subcontracting only further
depresses capacity, shuts down training, and pushes
research and development to the back of the queue.
With cycles coming round roughly every eight years,
the next cycle could be fast approaching. This
doesn’t fit in well with factory-based high capital 
offsite construction. There are tens of millions at
stake to create the capacity to build, and then it can’t
be utilised because the demand simply isn’t there.

BEHIND THE INTERNATIONAL CURVE
Off-site construction is miles ahead in other regions.
One example is Toyota’s housebuilding industry in
Japan, where a million houses are built a year in a
country with a population twice the size of the UK.
Instead of mass housebuilding, it operates an indi-
vidual house replacement model which is aligned 
to Japanese homeownership patterns. Typically, a
mortgage will be taken out on a plot of land rather

than the house and when the building reaches 20 
to 30 years old it is replaced.

The UK is the absolute opposite; we spend half of
our housing construction spend on fixing up old
properties seen as more attractive and as holding
more value. This is the British way of housebuilding,
although the properties are increasingly being built
with largely pre-fabricated off-the-shelf elements.

We need to change and evolve our methods and 
rationale if we’re going to achieve a more forward
thinking, modern and efficient way of building. For
real progress to occur it is vital that the industry 
becomes more integrated and the fragmentation of
hundreds of thousands of construction firms needs
to reduce. Toyota benefits from knowing exactly who
is going to provide every component in a new build
house so that production lines can flow at an optimal
pace. They don’t believe in competition, they believe
in relationships. The result is a long and reliable 
supply chain with the capacity to keep innovating.

REACHING A CONSTRUCTION TIPPING POINT 
Government intervention is needed to respond to
the fundamental market failure in the construction 
industry, whereby it is continuously reacting in an ex-
aggerated manner to economic cycles. At a national
level, the public sector should be buying buildings
during those periods when nobody else is, rather
than adding to peaks in demand by subsidising 
purchasing power as has recently been the case.

The public sector also needs to support research and
development, alleviating the cost for firms to innovate
which otherwise makes them less competitive. The
Japanese government’s model is to allocate research
and development jobs to major construction firms
and then share findings across the industry.

Training around the implementation of digital work-
ing methods is also essential. We also need build-
ing regulations that recognise offsite construction
and give ‘type approvals’ and planning approvals
available earlier in the process.

THE ROLE FOR BUILD TO RENT
One ray of hope is the institutionally funded Build to

PROFILE



Rent sector. This has been a significant hole in our
market ever since World War 2, but finally the gov-
ernment’s Housing White Paper has recognised the
importance of its role in helping to overcome the UK
housing shortage by building fit-for-purpose proper-
ties for people not in a position to own a home.

The rise of Build to Rent means that even if the
build for sale market is depressed, providers will
still buy sites in a timely manner, without waiting for
sales. It’s a complete change of mindset for house-
builders, and one which suits factory manufacturers’
style of speed, quality and reliability. Larger devel-
opments are also better to build and run, creating a
completely different housebuilding model which fits
with the off-site proposition.

Moving towards digitally driven operational models
and offsite construction is increasingly being seen
as a cure to the UK construction industry, increas-
ingly struggling under a lack of investment, weak
order books, poor recruitment and training and the
inevitable impact of Brexit.

While its merits are clear for all to see in theory, such
a dramatic shift in the way we build will be a long
time coming. A complete shake up of the industry is
required, involving not just methodologies to be
used and the more rapid assimilation of technology
into the design and manufacturing processes, but
also essential consolidation and integration across
the supply chain. A long and rocky ride lies ahead.

BLP INSURANCE
BLP Insurance offers housing warranty insurance and
commercial development latent defects insurance 
underwritten in the UK by Allianz Global Corporate &
Specialty SE. Our insurance is a compelling alterna-
tive to the ‘traditional’ 10 year new home warranty 
solutions and our commercial latent defects insurance
product is the most comprehensive in the market. 
Unlike traditional new homes warranties, BLP’s insur-
ance covers the building – not the developer – and
does not ask developers to pay up front registration
fees, ongoing membership fees, bonds, guarantees
or deposits. For claims, only proof of damage is 
required not proof of liability. BLP’s cover is approved
by all of the major British mortgage lenders.

We provide peace of mind for homeowners and
protect their investment from the risk of undiscov-
ered defects, because: our insurance policies are
backed by an AA rated global insurer; we will have
properly assessed the build project from design
through to workmanship on site, to help minimise
the chance of future defects; and if a defect does
arise the homeowner won’t have to prove who is to
blame, just that there is a defect.

We have been providing construction insurance
since 1989, trading as BLP since 1999. We are
owned by Thomas Miller, a world class insurance
services business at the forefront of the insurance
industry for over 125 years. BLP Insurance is 
regulated by the FCA.

www.blpinsurance.com

PROFILE
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The shortage of homes in the UK
continues to be a pressing issue for the
construction industry. Recent measures

to combat the situation have been both
applauded and criticised, but they have also
raised a debate over the quality of new build
homes. Are developers and builders sacrificing
quality in order to meet the government’s high
construction targets? How can future buyers
make sure that their new homes are up to
scratch when it comes to quality? These are
just a few of the issues analysed by the All
Party Parliament Group (APPG) inquiry into
the quality and workmanship of new build
homes, which in July published its report
highlighting the quality gap between customer
demands and industry delivery. 

The report “More Homes Fewer Complaints”
made a number of hard-hitting recommend -
ations. These ranged from creating a New
Homes Ombudsman to independently mediate
disputes between home buyers, builders and
warranty providers, to requiring developers to
produce a Home Information Pack and giving
buyers a right to inspect and survey the
property before financial completion. 

These recommendations support findings
from the 2016 Homeowner Survey conducted
by YouGov for HomeOwners Alliance and
BLP Insurance, which sought to explore the
importance of quality for potential buyers of
new build homes, alongside the key quality
checks buyers would wish to undertake.
While there is a pressing need for more new
build homes, the perception of the consumer
is that this pressure to build is coming at the
expense of quality. 

Key findings from the survey:

• 58% of respondents would want to undertake
a survey as a quality check before buying a
new build home;

• New builds are not popular, with more than
twice as many respondents preferring an
older home (49%) to a new build home (19%);

• When considering the quality of new
homes, people are likely to focus on size of
rooms (74%), the feeling of space on the
development (65%), layout (62%) and the
level of finish (61%);

• The reputation of the house builder, the
quality of the sales process and the
provision of detailed floor plans fall further
down the list regarding what signals quality.

When assessing quality, consumers currently
place less emphasis on the sales process or
particulars of the property. In its report, the
APPG has made the recommendation that
these aspects require greater attention and
are potential risks for new build homebuyers.
A standardised house purchase contract,
alongside a detailed information pack
provided by the builder should make it clear
what consumers are buying together with
both parties’ legal obligations. 

Key recommendations

The DCLG has initiated the first steps to set-up
a New Homes Ombudsman. Its objective is to
mediate disputes between homeowners, their
builders and warranty providers to offer a

Quantity vs quality of new
homes: Why not have both?
Kim Vernau, Chief Executive Officer of BLP Insurance highlights how you can
have both quantity and quality when it comes to building new homes



quick resolution procedure paid for by a levy
on house builders. This procedure would be
completely independent.

This follows the move by a number of
warranty providers, including BLP Insurance,
to implement codes for the sale of new
homes in recent years. The rationale for a
New Homes Ombudsman is to replace the
independent dispute resolution service
offered as part of these codes. This would
ensure consistency of response to consumers
where the complaint can be referred for
resolution as well as providing for a maximum
level of compensation available to the
homeowner. When something is wrong,
consumers want an affordable and accessible
means of putting it right. This process should
address that requirement.

The report also recommended that the DCLG
commission a thorough review of warranties
to assess whether they meet adequate or
minimum requirements. This should focus on
the changes necessary to achieve the required
level of cover and the cost implications.
Furthermore, the recommendation for an
easier form of redress as part of the New
Homes Ombudsman role highlights that the
Financial Ombudsman Service is not always
the most effective procedure to address the
types of disputes that arise. 

Another key recommendation is to set out
more clearly at the time of conveyancing
what the warranty actually covers. Currently,
this is an assessment of the build in order to

manage the risks, rather than a quality control
process. On this point, the APPG highlighted
that consumers should not rely on building
control and warranty inspections as an
indication of the quality of the build, and
instead that a minimum standard should be
set for compliance inspections. A defined
minimum number of inspections should be
provided by local authority building control,
approved inspectors and warranty providers.
This should be determined in consultation
with the industry. 

A review of warranty providers and their
cover has also been mooted. Such a review
would help to ensure consistency in terms of
what is covered by the warranty as well as the
financial standing of the warranty provider.  

However, the APPG has found that
responsibility for defect free homes remains
with the builder who should not rely on third
party compliance inspections to drive up
quality, despite their importance. These
requirements should be managed through
house builders instigating a new quality
culture by adopting quality systems to
international standards. This should be
driven by the Home Builders Federation. 

There are a number of far reaching recommend -
ations in this report which should be capable
of implementation to help address consumers’
concerns. ■

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Kim Vernau
Chief Executive Officer
BLP Insurance
kim.vernau@blpinsurance.com
www.blpinsurance.com
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Clare Thomas, Managing Director of Q Assure Build
Ltd, provides insight into Q’s approach towards
structural warranties and explains why they were
inspired to develop The Q Policy.

The warranty market
With collective experience in the construction industry
of over 80 years, having worked in site management,
construction, commercial, health & safety and
consultancy roles, as well as direct management of
warranty processes, the team behind Q recognised a
gap in the warranty market for a high quality,
technically focused approach. 

The Q Policy was formally launched in 2015 and has
firmly established its brand profile and reputation in
what is now a busy marketplace. Clare explains, “The
landscape is somewhat different to when we first started,
but bit-by-bit we’ve grown our developer network and
are working with developers who want to build quality
homes and are interested in protecting their reputation.
Our client base is mainly small and medium-sized
housebuilders, although we are talking to some larger
developers about projects where there is a specialist
requirement, such as refurbishments and conversions.
We’re working with companies who are committed to
quality and who want the help and support we can
give them during the construction process.” 

Clare attributes Q’s success to date to its overall
approach to the process, explaining that, “There are
some key differences which set us apart from other
providers in the market and doing things differently
is actually what inspired us to create The Q Policy in
the first place.” 

The policy is underwritten by a Lloyds of London
syndicate, which complements the quality focus of Q’s
mission. “It was very important to us that we had an
A-rated, quality insurer backing The Q Policy to
provide peace of mind to policyholders and ensure
that our developers were able to align themselves
with a quality insurance product,” Clare added.

A technical approach
Recent research from housing charity Shelter and
polling company YouGov revealed that more than
half of buyers of new build homes in England have
had problems with construction, unfinished fittings
and faults with utilities. 

Discussing the issues which can cause defects, Clare
says, “It is our experience that most defects which
occur in new build properties are largely due to poor
workmanship and lack of supervision.” 

That is where Q’s philosophy comes from; working
with people at site level more regularly to identify
issues earlier and stop them from becoming problems
for homeowners. Focusing on quality construction
and working with developers, builders and contractors
to get it right first time not only helps to eliminate
problems further down the line but helps housebuilders
to protect their brand reputation and improve the
standard of service they provide to their customers. 

Clare elaborates, “One of the ways we are different is
that we guarantee developers a minimum of eight site
visits per plot. At the moment, the industry standard is

Taking a fresh approach to 
structural warranties

http://www.qassurebuild.co.uk


three to four per plot, but our approach is very much
about the construction phase and on-site activity.
Many defects arise from fairly simple issues, and there
are some very obvious practices on-site which can
cause defects, so being on-site more often makes it
easier to identify. Fixing an incorrectly installed cavity
wall tie on-site is significantly easier to do when the
brickwork is still incomplete; it is significantly more
costly to fix when water has found its way into a
beautifully decorated, occupied property.”

Partnership and personal service
The Q Policy brings a fresh approach to the structural
warranty market, promoting high-quality construction.
Providing a wealth of expertise and experience, Q’s
warranty services put customers first, attracting
developers who want to offer the highest quality
customer journey.

Clare explains how Q delivers this, “We work with
developers, builders and contractors to get their new
and converted homes right first time; we go the extra
mile to provide support and advice throughout the
whole construction process, visiting site at last twice
as often as the industry standard.

“Avoiding unnecessary defects is largely to do with
competent supervision on-site and making sure the
workforce is committed to quality. So, in addition to
providing developers with a report following our site
visits, the Q approach is also about talking to people
on-site and working with them to ensure they
understand the impact of what they’re doing on the
future owner of the building. 

“We believe strongly in working closely in partnership
with the developer, rather than taking a top-down
approach. Our experience in the construction and
housebuilding industry means we also understand
the daily challenges they face on-site and throughout
their build project. This has helped enormously when
it comes to building relationships with our clients.

“We’ve also looked at our policies from the
perspective of the homeowner – is it insurance they
can rely on? Most homeowners don’t have any say in
which warranty comes with their new property
because generally speaking the property is already
built by the time they come along. So we have
developed our policies with the homeowner firmly in
mind because we want there to be the minimum
amount of fuss for them, and part of that is
eliminating unnecessary defects.” 

Consumer Code for New Homes
As a structural warranty provider, it is necessary to
have sign-off from mortgage lenders so they can lend
on properties with The Q Policy and one of the more
recent initiatives in the industry is that an increasing
number of lenders are looking for warranty providers
to be part of a Chartered Trading Standards Institute
Approved Code. Q is a founding Code User of the
Consumer Code for New Homes.

Looking after and protecting consumer interests in
the marketing, purchasing and selling of new homes
is at the heart of the Consumer Code for New
Homes and it firmly sets out a customer charter for
developers to follow. According to Clare, “When we

For Q, it is always about quality.



work with a housebuilder they also then become part
of the Consumer Code for New Homes – it means it’s
not just about the product, it’s also about the way it’s
sold. FMB Insurance has also recently become a
Code User, and we see it as an industry-led approach
for warranty providers who actually want to make a
difference for consumers. You have to give the
consumer a voice when things don’t go according to
plan, so there is also an independent dispute
resolution scheme that runs alongside the Code,
allowing developers and homebuyers to sort out any
issues quickly and cheaply.”

Looking to the future
Q’s whole approach is about working with companies
who want to offer quality to their customers.
Explaining the company’s vision for the future, Clare
explains, “Over the next three to five years we’re
looking to work with quality developers & contractors –
we’re certainly not here for the short term, and we’re
not here just to do business at all costs. Our approach
to providing structural warranties is measured; we will
take on risk that we see as appropriate to our
underwriter, and a lot of that is about looking at the
technical and financial capabilities of the developers
and builders who come to us. 

“Our aim is to at least double our number of clients in
the next 18 months, and the signs are very promising
in that respect. We are lucky enough to work with a
supportive underwriter which allows us to apply a
flexible approach to what we do, especially for niche
projects – that’s what a lot of small and medium-sized
housebuilders really need.”

www.qassurebuild.co.uk

Clare M Thomas
Managing Director
Q Assure Build Ltd
Tel: +44 333 577 2800
clare.thomas@qassurebuild.co.uk
www.qassurebuild.co.uk
www.twitter.com/theqpolicy
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Andrew MacLeod, Professional Indemnity expert, outlines how the structural
warranty provides a safety net for our most valuable assets

The structural warranty
safety net

20

Mortgage lenders require newly built or 
converted residential property to be covered
by a building standards indemnity scheme,
also commonly referred to variously as
structural warranties, new home warranty
schemes, structural defects policies or latent
defects policies.  

A structural warranty provides the buyer of a 
residential property with insurance cover
against the costs of putting right defects in

the property that arise after completion of
construction due to defective design,
workmanship or materials. The insurance
cover usually runs for 10 years from
completion of construction. 

Defects arising in the first two years after
completion are often the responsibility of the
builder to put right at his own expense. After
that, the insurance cover meets the remedial
costs. The cover usually protects against the
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new property development – for example,
commercial property development, mixed
residential and commercial development,
and private rental developments where the
policies typically cover structural defects
and additional losses, such as loss of rent
and business interruption losses. Cover for
mechanical and electrical services can also
be arranged.

As with the residential warranty schemes,
these policies operate on a “first party” basis
where cover is dependent upon establishing
the existence of a defect rather than who is
responsible for the defect. They eliminate the
need to establish fault and the costs
associated with that.

Where a property does not have the benefit
of a structural warranty, an alternative for
developers and contractors is the “Professional
Consultant’s Certificate”. Unlike a structural
warranty, this is not an insurance policy.
Many lenders will require the building work
to be monitored by a professional consultant
belonging to one of several prescribed
professional bodies, who must then provide a
Professional Consultant’s Certificate in a
prescribed form. ■
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Andrew MacLeod
Partner
DWF
Tel: +44 (0)161 604 1573
Andrew.MacLeod@dwf.law
www.dwf.law

costs of putting right defects of a structural
nature, weather-proofing and waterproofing
and works required to prevent a threat of
imminent collapse. Other defects and
consequential losses will usually be excluded
from cover.

It is important to consider carefully the likely
reinstatement costs to ensure the sums
insured are accurate and adequate.

Because structural warranties can usually be
assigned to subsequent buyers, they are
important both to the first purchaser and for
the re-sale potential during the first 10 years
from completion, wherever mortgage lending
is involved. The seller of the property is
usually expected to procure the cover, so it is
a vital consideration for developers and
building contractors building residential
properties for sale. 

There are a dozen or more structural warranty
schemes that are potentially acceptable to
mortgage lenders – but not all schemes/policies
are acceptable to all lenders and whilst many
lenders will consider other schemes on their
merits, not all will. 

Developers, including building contractors
performing the development role, will want to
take the time to understand which schemes/
policies are likely to satisfy the widest range
of mortgage lenders. This should be done prior
to embarking on a project when cover can be
obtained on the most advantageous terms. 

Beyond the sector of mortgage lending on
new residential properties, latent defect
policies are available for a variety of other

mailto:Andrew.MacLeod@dwf.law
http://www.dwf.law
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