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A COMBINED APPROACH REDUCES TIME AND

COSTS.

No one wants to over complicate things, including us!

So that’s why our Building Control service has been

modelled to work in collaboration with our warranty

schemes, streamlining the entire process to save you

both time and money on your residential, mixed-use

or self-build projects. Sounds simple enough, here’s

how it works…

HOW DOES IT WORK?

On registering your site with us for our combined

service, you will be assigned a dedicated Risk

Management Surveyor who will be primarily responsible

for both your Warranty and Building Control inspections.

We have a dedicated Design Review Team who can

offer their support in ensuring your schemes meet the

Regulations. Our design reviews support the Surveyor

team who will work with your site management team

in their aim to bring your scheme to a satisfactory

conclusion.

“Premier Guarantee offer us an efficient 
solution which has kept us under budget for
warranty and building control. Their inspector’s
knowledge and ability helps us overcome 
difficult details. We respect and enjoy working
with the surveyors and overall find them very
professional.”

Berkeley Homes, Kidbrooke Village, Phase 4

If you need greater support for larger or more complex

builds, we can give you additional guidance and

resource via our Surveyor network and in-house team.

CONSULTANCY BASED SERVICE

From design stages to completion, your Surveyor or

project team will support you through the build

process using our tested risk management approach

that will not only reduce the risk of costly defects but

help you comply with Building Regulations.

In addition, you will be able to:

• Use our free Initial Notice submission and

potentially save money

• Adapt the inspection plan to the needs of your site

through our tailored regime

• Advise on methods of compliance with our plan

checking service

• Save time by electronically submitting drawings

and project information

As registered Approved Inspectors, Premier

Guarantee is able to offer you expert guidance on

achieving compliance with the Building Regulations,

both during the design and construction phases.

Clients using combined Warranty and Building

Control provision benefit from a combined design

review covering both areas therefore reducing

potential conflicts of interpretation between separate

professionals.

On major schemes, we are available to attend Design

Team meetings to discuss principles of achieving our

requirements, thus facilitating your design process.

We work with you, not against you.

YOUR STRUCTURAL WARRANTY AND
BUILDING CONTROL UNDER ONE ROOF…

MD Insurance Services Ltd is the Scheme Administrator for the Premier Guarantee range of structural warranties.
MD Insurance Services Ltd is authorised and regulated by the Financial Conduct Authority.

PREMIERGUARANTEE.CO.UK



With 20 years’ of experience working in latent defects

insurance, common causes for floor construction

failures become apparent and whilst you might think

the cause of most floor defects arise from an inadequate

joist size, we’ve found it is mostly due to the use of

the joist. For example:

• Excessive notching – when cut outs are made too

big and put in the wrong place this can weaken the

integrity of the joist  (see drawing reproduced from

Chapter 8.2 of our Technical Manual)

• Incorrectly positioned service holes – again these

can weaken the joist resulting in joists unable to

support the load they were designed for

• Incorrect or lack of sufficient bearings

• Twisting due to poor protection to the joist from

moisture prior to installation

There are, however, still a number of instances where

the joist failure was due to the incorrect size of span.

HOW TO AVOID JOIST FAILURE DUE TO

INCORRECT SPAN SIZE

Joist sizes must be checked to ensure they are

correct for the span and spacing as found on site.

We recommend using TRADA span tables to assist

you when checking on site. These span tables are

referenced in Approved Document A which supports

the Building Regulations (England and Wales) and

can be purchased online. 

COMMON CLAIMS RELATED TO ‘OUT OF

LEVEL’ FLOORS

Typical claims associated with ‘out of level’ floors are

either due to poor workmanship of the floor installation

or because the joists excessively deflect. In our

Technical Manual, Chapter 1.4, Tolerances – Floors,

we give guidance on the acceptable deflection for

upper floors. Designers and Engineers must observe

our tolerances requirements in this chapter for

levelness of floors, which are:  A maximum 4mm out

of level per metre, up to 6m across, maximum 25mm

overall in any other case.

For further technical guidance, access our 

Technical Manual.

COMMON CLAIMS: SUSPENDED
TIMBER FLOOR CONSTRUCTION
Premier Guarantee's Technical Standards Manager, John Gilbert, highlights the
most common causes for failures in suspended timber floor construction

SPECIFICATIONS FOR NOTCHES AND HOLES

http://info.premierguarantee.co.uk/access-the-online-technical-manual-v12
https://www.trada.co.uk/ad-hoc/span-tables/
http://info.premierguarantee.co.uk/access-the-online-technical-manual-v12
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As we know, winter in the UK can bring some harsh

weather; freezing temperatures, snow, wind and 

rain. No one likes a cold house, but how can you be

sure that your home is retaining as much heat as

possible?

Understanding U-values of different wall materials will

stand you in good stead to making your self-build or

renovation thermally efficient.

“Different wall types will have unique U-values
based on each element of the wall and its 
thermal resistance. Each element has an R value,
the measure of thermal resistance – the higher
the value, the better thermal performance and
heat retention.”

U-values are an indication of how much heat loss

happens through a given thickness of a material. For

insulating purposes, if the U-value is closer to 0 the

better.

It’s important to use the U-value to determine what

materials you want to use when creating your next

home. To give an example:

• A brick and block cavity wall with mineral wool 

insulation giving a wall thickness of 312mm has a 

u-value of 0.3 W/m  2K;

• A timber frame stud wall including 140mm mineral

wool insulation has a u-value of 0.29 W/m  2K;

• Structural insulated panels of 140 mm thickness

bonded to polyurethane creating an overall thickness

of 220mm will give a u-value of 0.19 W/m  2K.

U-values are measured in watts per square metre 

per degree Kelvin. So for a brick and block cavity 

wall with a U-value of 0.3 W/m  2K, would mean that

for every 1 ˚C degree difference between inside and

outside the wall, 0.3 watts will be transferred every

square metre.

Different wall types will have unique U-values based

on each element of the wall and its thermal resistance.

Each element has an R value, the measure of thermal

resistance – the higher the value, the better thermal

performance and heat retention.

The thickness of a wall and the number of elements

used has a large impact on its u-value, the thicker

and more insulated the lower the u-value. However

the airtightness of a property needs to be considered

as well, a good u-value will not compensate for leaks

in a poor-quality build.

To calculate the U-value: 

https://www.uvalue-calculator.co.uk/

UNDERSTANDING U VALUES



Review of competition in the new
home structural warranty sector 
The Competition & Markets Authority (CMA) is conducting a review of the new home
structural warranty market and in particular undertakings given by the National
House-Building Council (NHBC). Here, Geoff Wilkinson looks at the progress to date
pending the final announcements expected in October 2017 

Buying a new home is one of the largest
financial decisions that consumers make.
The CMA review will look at how the market

for new home structural warranties currently
operates to protect homebuyers. It is a market that
has been dominated for many years by the NHBC,
which currently provides structural warranty for
over 1.6m homes in the UK. This is commonly
known as Buildmark. 

The NHBC’s own website estimates that Buildmark
provides warranty schemes for approximately 80%
of new homes, making it dominant in the market.
The warranty is a form of insurance that is supposed
to compensate the consumer or fix faults in the
new property if there are problems within the first
10 years.

“NHBC competitors and six registered
builders have continued to complain
about barriers to entry, and the CMA
reached the provisional conclusion
that ‘the extent of dual sourcing and
switching remains very limited’.”

In 1995, an investigation by the Monopolies & 
Mergers Commission (MMC) found that the NHBC
rules restricted competition from companies
looking to offer alternative warranty schemes. As
a result, NHBC gave an undertaking to remove the
restrictions and enable its members to use other
warranty providers. It also agreed not to make
any further changes to its rules that might have
an adverse effect on competition without written
consent from the competition authorities. Lastly,
and somewhat bizarrely, it was made to review

and approve any other new home warranty
offered by its competitors to ensure it offer
similar cover. 

The CMA took over the joint functions of the
Office of Fair Trading (OFT), the Competition
Commission (CC) and the MMC in 2014. It has a
statutory duty under the Enterprise Act 2002 to
keep under review undertakings, such as the NHBC
undertakings, that were made under Section 88 of
the Fair Trading Act 1973 in order to protect the
free market.

Although it may come as a surprise to readers, the
review was in fact commenced at the request of
the NHBC itself. It argued that there is now far
more competition in the marketplace and that
housebuilders have a wide choice of structural
warranties available to them. The NHBC also felt
that changes to regulation and consumer protection
removed the need for it to approve other home
warranty schemes.

In June, the CMA published its initial findings,
which if implemented will amend, but not entirely
remove, the original undertakings. This is based
on evidence that shows competition from other
warranty providers has indeed grown, with
housebuilders buying some or all of their new
home warranties from other providers. However,
it also found that the NHBC still has a very high
market share and its competitors remain relatively
small in scale.

The proposed new undertakings will ensure that
builders who are registered with NHBC can
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continue to buy warranties from other providers,
but will remove the requirements for NHBC to
oversee other warranties. The full terms of the
proposed change to the undertakings are set out
in the CMA’s provisional decision document. 

The MMC’s concerns centred on the behaviour of
NHBC in restricting registered builders’ access to
competitor products. The NHBC claims that it
has not restricted registered builders’ access to
competitor products since 1995. 

The market has changed significantly, with around
15 active competitors to NHBC. However, NHBC
competitors and six registered builders have
continued to complain about barriers to entry,
and the CMA reached the provisional conclusion
that “the extent of dual sourcing and switching
remains very limited”. 

The CMA also found that the NHBC’s market
position remains dominant, concluding that
NHBC’s market share in 1990 was approximately
90% and has only slowly declined throughout the
years due to the emergence of new competitors.
However, there are no official figures confirming

the market shares for the new home warranty
market. The NHBC contends that the home
structural warranty market is highly segmented,
and that it has zero share of the self-build market
and a very small share of the converted/change of
use market. It argued that these should be included
in the overall assessment of market share, not just
the traditional view of mass housebuilding.

“The NHBC’s own website estimates 
that Buildmark provides warranty
schemes for approximately 80% of
new homes, making it dominant in
the market. The warranty is a form
of insurance that is supposed to
compensate the consumer or fix
faults in the new property if there are
problems within the first 10 years.”

One final major hurdle for the NHBC is the public
and press perception of the way it operates its
premium refund system. Earlier this year, a
Guardian newspaper investigation revealed that
NHBC is paying around £10m to £15m every year
to housebuilders through what it claimed is
effectively a profit-share agreement. In response,
NHBC said the refund payments were a “very
small” proportion of its annual turnover and that it
was common practice in the insurance industry to
recognise good claims history through refunds or 
discounted premiums. 

This promises to be a very interesting case and the
final decision is expected to be published in
October. ■

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Geoff Wilkinson 
Managing Director
Wilkinson Construction Consultants
www.thebuildinginspector.org
www.twitter.com/geoffwilkinson

Geoff Wilkinson, Managing Director at Wilkinson
Construction Consultants
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Kim Vernau, CEO, BLP Insurance 

The UK is facing a chronic housing crisis. Pressure
on housing supply in the UK comes at a time when
the average age of the construction workforce is 
increasing; creating a potential time bomb that will
play out over the next ten years with the workforce
reducing by twenty five per cent over the period.

The UK construction industry is struggling to attract
new talent and replenish the level of those leaving
the country and /or sector. The result is a critical
skills shortage across the industry. As building
firms in the UK face a huge shortage of skilled
workers, they are forced to double the wages for

tradespeople from abroad, increasing the cost of
traditionally built homes. Quality is suffering with an
increase in construction defects and buildings not
performing according to their design, highlighted in
the findings of the APPG Report “More Homes,
Fewer Complaints”. 

To overcome shortages in housing supply coupled
with lack of talent, the industry needs to consider
forms of construction beyond traditional methods
of housing that are both sustainable and of high
quality. Currently, the traditional housebuilding
community is finding it challenging to change their
business processes which is hindering their ability
to increase output to solve this problem.

PROFILE

CAN OFFSITE CONSTRUCTION
SOLVE THE UK HOUSING CRISIS?



PROFILE

There is a simple solution; the industry needs to
embrace off-site or non-traditional forms of con-
struction also known as ‘Smart Construction’. To do
this requires modernisation, both to increase the
attractiveness of the industry to new entrants and
to improve productivity in order to increase output
with less labour.

CAN SMART CONSTRUCTION HELP?
Smart Construction refers to any non-traditional
form of construction methodology. Prefabrication 
in a factory setting is by no means a new concept
and the benefits are clear; speed of construction,
reliability of materials and manufacture, improved
performance, and a potential reduction in construc-

tion costs if units can be delivered at scale and
through repeatable design. 

Conventional housebuilders continue to respond to
home buyer requirements and are unlikely to move
completely to ‘Smart’ forms of construction, despite
the trialling of various off-site solutions. While they
may engage with the concept on the periphery, the
burgeoning private Build to Rent sector together
with Housing Associations will be key growth areas
for adoption of offsite methods. 

“The UK construction industry is
struggling to attract new talent and 
replenish the level of those leaving the
country and /or sector. The result is a
critical skills shortage across the 
industry. As building firms in the UK
face a huge shortage of skilled work-
ers, they are forced to double the
wages for tradespeople from abroad,
increasing the cost of traditionally 
built homes.”

Smart Construction provides high quality buildings.
Currently buildings in the UK fall short by up to 30
per cent in terms of design performance versus 
actual performance. Properties built in a factory will
have a higher level of quality control compared with
a construction site, improving the performance of
the building over time, which in turn should translate
into reduced energy and maintenance costs.

WHAT IS HINDERING WIDESPREAD 
UPTAKE OF SMART CONSTRUCTION?
The level of innovation and modernisation in the 
industry so far has been limited, restricted by a 
reticence to invest in a cyclical market which also
suffers from short term thinking and low levels of
capitalisation. Mainstreaming offsite manufacturing
in the UK housing sector needs coordinated 
action from both the Central Government and the
construction industry. 



    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

Although the benefits of Smart Construction are
clear, concerns about systematic failure, and fire
spread and water ingress resulting from off-site 
techniques both during and after construction, exist
within the industry. These concerns are, in part, being
addressed by the Buildoffsite Property Assurance
Scheme (BOPAS) which seeks to provide long-term
assurance to mortgage lenders, valuers, funders,
landlords and homeowners that properties built
using non-traditional forms of construction will be 
robust for at least 60 years, without requiring 
disproportionate maintenance. 

The importance of the scheme was highlighted in
the recent London Assembly report* in which the
Council of Mortgage Lenders noted that quality
standards such as BOPAS are “crucial in instilling
confidence in the sector”. BOPAS, which was
launched in March 2013, was developed by 
Buildoffsite, Lloyds Register and BLP Insurance
with RICS, the Council of Mortgage Lenders and
the Building Societies Association. The BOPAS
process gives an independent assessment of 
quality and reassurance from inception through to
construction for investors, developers and owners. 

The reassurance offered by BOPAS enables
SMART systems and other innovative construction
methods to provide a sustainable, cost-effective
solution to the increasing housing shortage. Major

London centric developers such as Pocket Living
are already utilising modular manufacturers for
large scale projects in London. Both manufacturers
have gained accreditation from BOPAS. 

CAN SADIQ KHAN HELP ACCELERATE 
THE USE OF MODULAR HOUSING FOR
LONDON’S NEW HOMES?
Government support for offsite manufacturing is vital
for maintaining momentum. In its Residential policy
paper, the Royal Institute of Chartered Surveyors
(RICS) urged ministers to support non-traditional
construction and endorse BOPAS. Support from
the Mayor in endorsing quality assurance schemes
such as BOPAS is key in promoting lender, funder
and developer confidence.

There are many different sectors vital to the suc-
cess of Modern Methods of Construction; to suc-
ceed the industry would benefit from an inclusive
and collaborative approach where further policy is
being developed. It is key that the Mayor facilitates
and nurtures this growing industry, demonstrating a
long term commitment to supporting innovative
forms of construction; this will give manufacturers
the necessary assurance that there is a sustainable
pipeline of future developments.

* Designed, sealed, delivered: The contribution of
offsite manufactured homes to

PROFILE

https://www.london.gov.uk/sites/default/files/london_assembly_osm_report_0817.pdf
http://www.bopas.org
http://www.rics.org/uk/about-rics/who-and-what/influencing-policy/policy-positions/rics-residential-policy/
http://www.rics.org/uk/about-rics/who-and-what/influencing-policy/policy-positions/rics-residential-policy/
https://www.london.gov.uk/sites/default/files/london_assembly_osm_report_0817.pdf
https://www.london.gov.uk/sites/default/files/london_assembly_osm_report_0817.pdf


Building LifePlans Ltd (BLP).
Registered Office 90 Fenchurch Street, London EC3M 4ST.  
Registered in England No.3871048
BLP is authorised and regulated by the Financial Conduct Authority (FCA) ref: 311894

Building LifePlans Ltd (BLP).
Registered Office 90 Fenchurch Street, London EC3M 4ST.  
Registered in England No.3871048
BLP is authorised and regulated by the Financial Conduct Authority (FCA) ref: 311894

Recognised assurance for innovative or non-traditional methods of construction. 
BLP helped to develop BOPAS which addresses the perceived risks associated 
with innovative construction and is recognised by the principal mortgage lenders 
as providing the necessary assurance underpinned by a warranty provision.

BLP Insurance – helping you to build a better future

Find out how at blpinsurance.com

Look at things differently



For many people, buying a new home is the
most expensive purchase they will ever make. 
It is no surprise then that buyers are interested
in warranties which promise to repair or replace
certain elements of the home if necessary,
within a certain time. As many house buyers
these days will have had to go through a
rigorous process to secure a mortgage, this
guarantee is especially important. 

A building warranty is essentially a
specialised insurance product that covers
the first years in the life of a new house or a
commercial building. It usually lasts for 10
years and is technically called a structural
defects liability insurance. It’s actually quite
similar to the guarantee you might get
when you buy a new car or an appliance. 
If there is something fundamentally wrong
with a house such as the walls cracking,
penetrating damp or the drains not working
properly, the warranty provider will fix it
instead of the house owner being left with
the responsibility. 

There are many forms of residential and
commercial cover including new homes and
conversion/refurbishment housing warranties,
completed housing warranties, self-build
warranties, commercial property warranties
along with more specialist warranties for
insolvencies and social housing. 

As a build progresses, a warranty provider
will carry out a series of inspection processes,
resembling those undertaken for building
regulation approval. However, unlike a
building regulation approval, a building
warranty is not a statutory requirement.

Most banks and building societies require a
structural warranty before they will lend
against a newly built property. The design
workmanship and material aspects that it
covers are not usually included in standard
buildings insurance and the mortgage lenders
want to manage their risk.

The Process 1

Structural warranty schemes tend to follow a 
similar pattern:

• The applicant submits plans, specification,
a completed application form and an
application payment to the provider;

• The provider will calculate a quote for the
policy. The fee is calculated based on the
individual property but is mainly linked to
floor area;

• An inspector will visit the applicant for an 
appraisal meeting;

• The applicant signs and returns an
acceptance letter;

• The warranty provider will supply a
technical manual, other policy documents
and a site folder to log progress and
inspection results;

• The build begins and site inspections are
requested at designated stages to check
compliance with the warranty standards. It
is worth noting that often the technical
standards required by the warranty provider
are higher than those required by building
control.

When the build is complete and all stage
certificates and a completion certificate
have been issued the 10 year structural
defects cover begins.

Structural warranty –
a guarantee of quality
PBC Today sheds light on the structural warranty market and how it can
guarantee a level of quality for newly built homes and commercial builds…
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The Approved Inspector-guaranteeing
standards 
The CICAIR is the designated body responsible
for managing the approval and termination of
approval of Approved Inspectors in accordance
with section 49 of the Building Act 1984 and
Part 2 of the Building (Approved Inspectors etc.)
Regulations 2010.

To ensure that professional standards are
maintained, all Approved Inspector applicants
must undergo a robust application process
and Approved Inspectors are required to seek
re-approval from CICAIR every five years to
maintain their Approved Inspector approval.

The Construction Industry Council (CIC)
maintains and operates the Approved
Inspectors register in accordance with the
responsibilities entailed by CIC’s appointment
as a Designated Body by the Secretary of
State, administered by the Department for
Communities and Local Government (CLG).
CIC is responsible, on behalf of CLG, for
deciding on the appointment of Approved
Inspectors. You can find out more about the
CIC’s role by visiting http://www.cic.org.uk/ .2

Maintaining standards
Competition between local authorities and
approved inspectors in the provision of
building control services throughout England
& Wales can provide a stimulus to greater
efficiency and higher standards of service to
the customer. However, these same market
forces have the potential to drive down
building control standards which could put at
risk the health and safety of building users
and compromise the energy efficiency and
sustainability of the built environment. There
is also a risk of inconsistent application of
building control functions between building
control bodies which would make it more
difficult for the customer to know what level
of service to expect.3

It is to guard against these risks that Building
Control Performance Standards were
originally drawn up by a Steering Group
made up of the Construction Industry Council,

the Local Government Association and the
Association of Consultant Approved
Inspectors and the Performance Standards
Working Group it set up.

In addition to the above efforts to guarantee
standards, an industry led code came into
effect in April 2010. The Consumer Code for
Homebuilders was developed to make the
home buying process fairer and more
transparent for purchasers.4

Purpose of the Code 
The aim of the Code is to ensure that all new
home buyers are:

• Are treated fairly;
• Know what levels of service to expect;
• Are given reliable information about their

purchase and their consumer rights before
and after they move in, and know how to
access speedy, low-cost dispute resolution
arrangements to deal with complaints.

The Code reinforces best practice among
home builders to make sure the level of
information and customer service provided
by all builders is consistently high. It builds
on successful efforts already made by the
industry to improve consumer satisfaction in
recent years.

When all these measures are taken together,
consumers should have confidence in the
building control system and know that their
most expensive purchase has a guarantee of
quality and workmanship. ■
1 The self-build guide – http://www.the-self-build-guide.co.uk/building-

warranty.html

2 NHBC – http://www.nhbc.co.uk/Builders/Buildersupport/
ApprovedInspectors/

3 Building Control Performance Standards at the Construction Industry
Council – https://www.gov.uk/government/uploads/
system/uploads/attachment_data/file/336375/140722_BCPSAG_-
_Building_Control_Performance_Standards_to_publish.pdf

4 The Consumer Code for Homebuilders –

http://consumercodeforhomebuilders.com/the-code/

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
PBC Today
editorial@openaccessgovernment.co.uk
www.pbctoday.co.uk
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Clare Thomas, Managing Director of Q Assure Build
Ltd, provides insight into Q’s approach towards
structural warranties and explains why they were
inspired to develop The Q Policy.

The warranty market
With collective experience in the construction industry
of over 80 years, having worked in site management,
construction, commercial, health & safety and
consultancy roles, as well as direct management of
warranty processes, the team behind Q recognised a
gap in the warranty market for a high quality,
technically focused approach. 

The Q Policy was formally launched in 2015 and has
firmly established its brand profile and reputation in
what is now a busy marketplace. Clare explains, “The
landscape is somewhat different to when we first started,
but bit-by-bit we’ve grown our developer network and
are working with developers who want to build quality
homes and are interested in protecting their reputation.
Our client base is mainly small and medium-sized
housebuilders, although we are talking to some larger
developers about projects where there is a specialist
requirement, such as refurbishments and conversions.
We’re working with companies who are committed to
quality and who want the help and support we can
give them during the construction process.” 

Clare attributes Q’s success to date to its overall
approach to the process, explaining that, “There are
some key differences which set us apart from other
providers in the market and doing things differently
is actually what inspired us to create The Q Policy in
the first place.” 

The policy is underwritten by a Lloyds of London
syndicate, which complements the quality focus of Q’s
mission. “It was very important to us that we had an
A-rated, quality insurer backing The Q Policy to
provide peace of mind to policyholders and ensure
that our developers were able to align themselves
with a quality insurance product,” Clare added.

A technical approach
Recent research from housing charity Shelter and
polling company YouGov revealed that more than
half of buyers of new build homes in England have
had problems with construction, unfinished fittings
and faults with utilities. 

Discussing the issues which can cause defects, Clare
says, “It is our experience that most defects which
occur in new build properties are largely due to poor
workmanship and lack of supervision.” 

That is where Q’s philosophy comes from; working
with people at site level more regularly to identify
issues earlier and stop them from becoming problems
for homeowners. Focusing on quality construction
and working with developers, builders and contractors
to get it right first time not only helps to eliminate
problems further down the line but helps housebuilders
to protect their brand reputation and improve the
standard of service they provide to their customers. 

Clare elaborates, “One of the ways we are different is
that we guarantee developers a minimum of eight site
visits per plot. At the moment, the industry standard is

www.qassurebuild.co.uk

Taking a fresh approach to 
structural warranties



three to four per plot, but our approach is very much
about the construction phase and on-site activity.
Many defects arise from fairly simple issues, and there
are some very obvious practices on-site which can
cause defects, so being on-site more often makes it
easier to identify. Fixing an incorrectly installed cavity
wall tie on-site is significantly easier to do when the
brickwork is still incomplete; it is significantly more
costly to fix when water has found its way into a
beautifully decorated, occupied property.”

Partnership and personal service
The Q Policy brings a fresh approach to the structural
warranty market, promoting high-quality construction.
Providing a wealth of expertise and experience, Q’s
warranty services put customers first, attracting
developers who want to offer the highest quality
customer journey.

Clare explains how Q delivers this, “We work with
developers, builders and contractors to get their new
and converted homes right first time; we go the extra
mile to provide support and advice throughout the
whole construction process, visiting site at last twice
as often as the industry standard.

“Avoiding unnecessary defects is largely to do with
competent supervision on-site and making sure the
workforce is committed to quality. So, in addition to
providing developers with a report following our site
visits, the Q approach is also about talking to people
on-site and working with them to ensure they
understand the impact of what they’re doing on the
future owner of the building. 

“We believe strongly in working closely in partnership
with the developer, rather than taking a top-down
approach. Our experience in the construction and
housebuilding industry means we also understand
the daily challenges they face on-site and throughout
their build project. This has helped enormously when
it comes to building relationships with our clients.

“We’ve also looked at our policies from the
perspective of the homeowner – is it insurance they
can rely on? Most homeowners don’t have any say in
which warranty comes with their new property
because generally speaking the property is already
built by the time they come along. So we have
developed our policies with the homeowner firmly in
mind because we want there to be the minimum
amount of fuss for them, and part of that is
eliminating unnecessary defects.” 

Consumer Code for New Homes
As a structural warranty provider, it is necessary to
have sign-off from mortgage lenders so they can lend
on properties with The Q Policy and one of the more
recent initiatives in the industry is that an increasing
number of lenders are looking for warranty providers
to be part of a Chartered Trading Standards Institute
Approved Code. Q is a founding Code User of the
Consumer Code for New Homes.

Looking after and protecting consumer interests in
the marketing, purchasing and selling of new homes
is at the heart of the Consumer Code for New
Homes and it firmly sets out a customer charter for
developers to follow. According to Clare, “When we

new ways to work better.



work with a housebuilder they also then become part
of the Consumer Code for New Homes – it means it’s
not just about the product, it’s also about the way it’s
sold. FMB Insurance has also recently become a
Code User, and we see it as an industry-led approach
for warranty providers who actually want to make a
difference for consumers. You have to give the
consumer a voice when things don’t go according to
plan, so there is also an independent dispute
resolution scheme that runs alongside the Code,
allowing developers and homebuyers to sort out any
issues quickly and cheaply.”

Looking to the future
Q’s whole approach is about working with companies
who want to offer quality to their customers.
Explaining the company’s vision for the future, Clare
explains, “Over the next three to five years we’re
looking to work with quality developers & contractors –
we’re certainly not here for the short term, and we’re
not here just to do business at all costs. Our approach
to providing structural warranties is measured; we will
take on risk that we see as appropriate to our
underwriter, and a lot of that is about looking at the
technical and financial capabilities of the developers
and builders who come to us. 

“Our aim is to at least double our number of clients in
the next 18 months, and the signs are very promising
in that respect. We are lucky enough to work with a
supportive underwriter which allows us to apply a
flexible approach to what we do, especially for niche
projects – that’s what a lot of small and medium-sized
housebuilders really need.”

www.qassurebuild.co.uk

Clare M Thomas
Managing Director
Q Assure Build Ltd
Tel: +44 333 577 2800
clare.thomas@qassurebuild.co.uk
www.qassurebuild.co.uk
www.twitter.com/theqpolicy

The Blueprint for 
Structural Warranties



structural warran
or fThe blueprint ebuild.co.uk.qassurwww

 ties
r 

 Defects  is a The Q Policy

ebuild.co.uk   or email admin@qassur
    smarter way to build homes call 

t a time. ing standards, one house a
�er sound advice, support and  we o

e a builder  elopments. Whether you’r
efurbishment and er for new build, r

tructural Defects ecognised S   r

0333 577 2800 o   
For a better and smarter way to build homes call 

otecting standards, one house ainsight - pr
, w  or a developer

conversion developments. Whether you’r
ovide     arranty prW
 is a The Q Policy



                     

D  

 

DE FR  ION’T H

 

URTTRUC OM S

 

STCL DEFERA

  

C

 

VER ACO

 

T SNAIG A

 

EMT TH

  
ERGIPREM

MD Insurance Service           
MD Insurance Service       

U.CO.ARANTEEGU
  es Ltd is authorised and regulated by the   

Administrator for the        es Ltd is the Scheme  
K

..          Financial Conduct Authority
  e Premier Guarantee range of structural w          warranties. 




